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PREFACE
The term “Entreprenomics” is coined to represent an established knowledge of
Entrepreneurship and Economic practice packaged for students’ studies and industrial
experimentation. The coined term ‘Entreprenomics’ represents a proposed scholastic
field designed to be a component of applied managerial economics and Advanced
Industrial Entrepreneurship practice for developing economies. The practitioner in
this field is expected to be industrially oriented with a competitive edge through
innovative thinking. The practitioner acquires the acumen of contemporary venture
development as well as the axioms of economics practice and management strategies
for the purpose of making well-calculated returns from any venture investment.
The ‘Entreprenomists’ is, thus, entrepreneurially trained experts who masterly control
the variables of business in the context of an economic environment and have the
ability to determine the fate of a business in the short, medium, and long terms. The
“predictive methodical” model that has dominated social sciences for so long,
provides only a partial view of the role of knowledge in society. A more workable
approach to the future under imperfect conditions seeks to create one that is better
than the present. The predictive method meaningfully provides data on the feasibility
of proposed goals as well as test assumptions underlying policy frames. These policy
frames by nature may work against or for stipulated goals. Actors by virtue of their
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knowledge of the underlying determiners will subsequently decide, guided by the
delineation of likely consequences. There is no future except what men make of it.
This is what this publication seeks to build within the field of innovation in social
science practice and services. That will be appropriate and guide the science of
futurology in the field of Enterprise development and in the confines of
macroeconomic forces influencing any particular economy on the continent of Africa.
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INTRODUCTION

The book, ENTREPRENOMICS, is an entrepreneurship and economics oriented
packaged-study material, which is designed to develop the skills of students to run
successful ventures, which are sustainable and have the ability to grow with respect
to time, possibly in the absence of their owners, implying the business have a
successful life after the death of the founder. It is also designed to guide and assist in
breaking the SMEs ecosystem trend in Sierra Leone and Africa as a whole. This
includes most economies that are dominated by a cluster of micro and small
ventures that have refused to transition to medium and large-scale enterprises in
their many years of existence in the business market and, therefore, causing
challenges to the fiscal management at the macroeconomic aggregate level.
This book seeks to further develop student skills to engage in productive networking,
creative thinking, and development of business ideas that are well packaged to access
venture capital funds. The skill the book seeks to provide is very relevant to construct
a kind of economic co-operatives that strengthen venture viability in a complex
unfavourable economic market inherited by Entrepreneurs on the continent of Africa.
Furthermore stretches to the learning on how to draft and design ideas into a
comprehensive business plan, building a team of labour for management efficiency,
understanding the economic climate dynamics to exploit the hidden opportunities, and
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the legal frameworks which control market operations and leadership qualities
required for successful ventures.
‘Entreprenomics’ considers a correction of the social order that will lead to vibrant
economic liberty in the industrial community of Africa; that is, attempting to
deconstruct the social order, originated by the minority elite.
This cites the case of the Brahminic conception of hierarchy managed by the learned
elite, the Confucian notion of a responsible aristocracy; the Greek’s conception of
direct democracy based on the city-state; Roman’s evolution of enlightened
despotism, the Communist ideals of the dictatorship of the proletariat and modern
European thought on the idea of representative government from the masses. Such
experimentation for societal progress is, therefore, carried out independently of the
control of the few who constructed the social order. The inability to construct a
social order as universal does not deny Africans the ability to holistically understand
how the current global order works in order to take advantage of it.
We cannot boast of eradicating the predicament of poverty when the only effort put
in is to repair economic crises, whereby such a repair creates an influx of economic
problems in the near future.
The book especially seeks to address the gap between knowledge and action, between
intellect and labour. Recent research findings depict that a continent lacking the ability
to create its own economic order but rather over-relying on patterns of “aid” and
technical assistance will continue to cause distortions in its economic policies,
political structures and lay a heavy burden of debt repayment on future generations.
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One of the ultimate purposes of this book is to conscientize minds that will create a
human capital that enjoys autonomy for self-realization and creativity. We believe
that seeking economic justice from the global arena is directed at building a model
that drives industrialization and the objective of self-economic reliance. This,
undoubtedly, requires a strong political will to support it.
We are working on an African economic system that persuades its stakeholders to
focus its research and development expenditure on production and employment
mechanism rather than its current effort in raw material extractions and exports and
poor political management and expenditures, characterized by corruption at the global
scale. The book seeks to promote expenditure that concentrates on industries that are
social science-based and revolve around high inputs of technology and innovation.
We believe a move in that direction will go a long way to reduce the spate of
unemployment in the country and on the continent as a whole, ensuring the efficient
use of human resources for growth.
Scholars and intellectuals need to interpret and come to grips with the crises plaguing
the contemporary African political and social system. Indeed their obligation to do so
maybe a particularly special and important one. They are or are supposed, to discern
trends, detect signals, warning us of emerging social problems, think seriously and
critically about the alternative solutions and possible future worlds, as well as
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recommend strategies to successfully implement those solutions in realizing those
world we aspire to as people or a nation.
With this aim as goals, we believe, a trained and qualified ‘entreprenomists’ could
achieve such in a modern business circle. Reality may, for a number of reasons,
constrain and overwhelm the thinking and imagination of those intellectuals who have
to struggle for daily existence. But, surely, professional thinkers and analysts have a
mandate to look beyond the obvious and the immediate to see the possibilities open
for reform and improvement. Such is the goal that this book seeks to achieve
throughout its chapters to equip that kind of an ideal professional, which Africa is
searching for.
There is a bias in current social science practice against work that explicitly utilizes
preference and values as a way of defining problems to be investigated and as a
standard to be used for what will be considered adequate solutions. Research that
deviates from the confines of a perspective that is viewed by its adherents as empirical
and scientific is either dismissed as ideological or being an exercise of wishful
thinking. For this view, the [description] is the proper concern of social science while
the [prescription] is not. The same tradition’s narrow sense of realism and empiricism
operates quite decisively to inhibit futuristic thinking and orientation.
This publication seeks, therefore, to produce social scientists of business acumen, who
are able to overcome their reluctance to engage in futuristic thinking and avoid the
kind of work that confines itself to relatively simple extrapolations of current trends
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as though humanity has little or no ability to shape the future in preferred directions.
Additionally, it gives more room for creative thinking in the contemporary African
economic and business environment.
This book must be continued, to be useful. Therefore, the authors invite the relevant
questions of experts and views that would guide to improve the contents of its
subsequent editions.

Emmanuel TWENEBOAH SENZU, [DBA, Ph.D., Economist, NU]
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CHAPTER 1
INTRODUCTION TO ENTREPRENUERSHIP
I. Entrepreneur: “is any individual who has the ability to identify an opportunity in
the market through a problem and prepared to take up the risk of identifying a
resource in the form of capital and labour to address the challenges for the purpose
of profit- interest”.................. E. Tweneboah Senzu

II. The entrepreneur always searches for change, responds to it, and exploits it as an
opportunity.”………..Peter F. Drucker

III. “The utilization of one productive factor of the other productive factors for the
creation of economic goods”........... Arthur Coles
Everyone has the privilege of choosing whether he wants to submit himself to this
rigorous examination or not. He doesn’t have to wait to be asked to do so, he must step
forward on his own initiative and he has to worry where and how he can secure the
means for the entrepreneurial activity.

IV.

Intra-entrepreneur; Is a kind of entrepreneur employed by a business or
organizations instead of his/her own, to work as their staff and in their
positions, they too work and make decisions like an independent
entrepreneur
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I. Qualities of an Entrepreneur
Calvin Coolidge, as the 13th President of the United State of America, is credited
to have said that
“Nothing in the world can take the place of persistence. Talent will not;
nothing is more common than unsuccessful men with talent. Genius will
not; unrewarded genius is almost a proverb. Education will not; the
world is full of educated derelicts. Persistence and determination alone
are omnipotent”.
 An entrepreneur should have the following qualities:

 Strong desire to be a winner: Most people dream of success and achievement,
but do not take any action towards achieving those dreams. Peoples with
Entrepreneurial qualities, on the other hand, have a strong desire to achieve a
higher goal and make their dreams come true

• Score very high in perseverance: People who are persistent and strive above
all challenges, very confident and head-up through difficult times with the end
result as their ultimate aim. It is realized when an Entrepreneur is committed to a
goal and a course of action, he/she becomes absorbed in it. They are not deterred
by difficulties and problems that beset any project; they work hard until the entire
project is successfully accomplished.
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• Have analytical skills in calculating the amount of risk-taking: If an
Entrepreneur has the analytical ability, he can effectively analyze situations,
problems, and difficulties and identify solutions for them. This makes the management
and the running of the Enterprise smooth and successful.

• Alertness to opportunities: Seizing and converting difficulties to your advantage.
Entrepreneurial persons are quick to see and seize opportunities. They show an
innovative turn of mind and convert difficulties into opportunities. But they are
realistic too. They carefully plan how to achieve their goals and anticipate problems
that might arise in realizing an opportunity.
 Quality in systematic planning: Most successful people tend to set a goal for
themselves and make systematic plans to achieve that goal within a certain time limit.

 Ability to cope with stress: As a central figure in your enterprise, you will have to
cope with many situations at the same time and make the right decisions, which may
involve a lot of physical and emotional stress. All this can be done if you have the
capacity to work long hours and keep cool under a lot of tension.

 Positive in Self Concept: An achiever directs his fantasies towards the
accomplishment of worthwhile goals and sets standards of excellence in what he is
doing. This is based upon the awareness of the strengths and weaknesses. He uses
positive knowledge to support his thinking. He is rarely negative
15

 Score very high in independent thinking: It is found that most entrepreneurs start
off on their own because they do not like to work for other people. They like to be
their own masters and want to be responsible for their own decisions.

 Have the networking ability and skills in raising funds and capital for the vision:
Entrepreneurs are known to be Extrovert and able to build a network of reliable
friendships to be of support in difficult times when the vision is struggling.

 Wrong Reasons to Start Your Own Business:
 I want to get rich so will start my own business
 I have been advised and supported with a good idea to start my own business
 I hate my job
 I hate my boss
 If I start my own company, I will have my personal freedom to do anything I
want.


For your business to be unique and likely to succeed as an entrepreneur,
measure your business under the following Scorecards:
• Are you into new product development: This defines an introduction of a
unique product in existence in the history of the market you seek to penetrate
• New product methods: This defines a new approach the Entrepreneur adopts in
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producing the same product in the market in a manner to gain a competitive
advantage either in price, quality, brand, etc.

• New Markets: An effort of an Entrepreneur to seek a virgin operational area to sell
it a product or package the product in a manner to create a sustainable niche for it.
• New forms of organization: This is a method whereby an Entrepreneur embarks
on scientific re-structuring of its organization for a comparative market advantage,
with the objective to sometimes cut-down cost, meeting consumer expectation, etc.
II.

Difference between an Entrepreneur and a Small Business Owner

The terms “Entrepreneur” and “Small Business Owner” are used synonymously in the
intellectual community and most funding agencies. While they may have much in
common there is a significant difference between the entrepreneurial venture and the
small business. And the difference could be clearly measured by the following factors:
1. Amount of Wealth Creation
2. Speed of Wealth Creation
3. Risk Level
4. Innovative Power
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Table X1
Factors

Entrepreneur

Amount of Wealth Creation Rated High
within a time range

Speed of Wealth Creation Rated High
within a time range

Small Business Owner

Rated Low

Rated Low

Risk Level

Rated High

Rated Low

Innovation Power at Work

Rated High

Rated Low
T. Senzu, 2018.

The attempt of table X1 above to distinguish what culminates as entrepreneurs from
the Small Business Owner by establishing the behavioural differences in their
approach to their venture ideas. This justifies an economic fallacy when a State
perceives the existence of numerous Small business owners within its endogenous
market system, translates to macroeconomic productivity, and could achieve its
Gross Domestic Product target. Hence the call to a well-trained Small Business
Owners to a new classical knowledge level called the Entreprenomics, to equip them
towards effective production and efficiency, in replace of ordinary trained
Entrepreneur. It expected to equip students towards critical thinking and problemsolving. With a constant application of system reasoning and decision making on an
industrial approach. Not exempting the quality of an entrepreneur in innovative
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communication patterns and collaboration towards the successful establishment of
ideas into ventures. The skill of accessing information efficiently and effectively,
built in the ability to evaluate that information critically and competently towards
execution as a competitive edge, is a unique attribute of contemporary successful
enterprise owners of the competitive global industry. Which is going to be the
detailed study focus of the Chapters ahead.

Activities & Questions
A. Explain the following as the impact benefit of an Entrepreneur;
 Personal Satisfaction
 Independence and the feeling of freedom
 Employment and benefit creation
 Contribution to national income and development
 Increase social status and respect
 Good income and better standards of living
 Providing economic goods

B. Explain the following as the challenges of an Entrepreneur
 Failure to achieve expected returns or profits
 Insufficient Customers
 Insufficient technical knowledge and skills to drive the success of the
enterprise
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 Limited start-up and operating capital to establish the venture
 Challenges associated with the attitude and characters of employees to hinder
efficiency and profitability
 Long working hours
 Limited social life
 Changes in consumer taste towards services or products offering
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CHAPTER 2
HISTORY OF ENTREPRENEURSHIP

The history of Entrepreneurship is as varied as there many different writers on the
subject. However, the differences mainly emanate from the historical starting dates
that the different writers take, the environment in which they are writing, and for
whom. The good thing is, they all come with common historical perspectives. For
the purposes of this book, we shall use the historical perspective of Oversatt Den har
Sidan in his article entitled “History of Entrepreneurship”. He argued, the term
Entrepreneurship can be traced back to the early Middle Ages, when the
Entrepreneur was simply someone who carried out tasks, such as building and
construction projects by applying all the resources at his/her disposal. However, it
was during the 16th century, when business was used as a common term, and the
entrepreneur came into focus as a person who is responsible for undertaking a
business venture. In the 18th century, early economists, for instance, are known as
Richard Cantillon, added that an entrepreneur bears risk as part of his or her
definition. It was during the 17th and 18th Centuries as the Industrial Revolution
that business itself was becoming part of the new lifestyles, especially in Europe,
where most of this development was taking place. The early economists, such as
John Baptiste, John Stuart Mill, and Alfred Marshall all included entrepreneurship
into the economic spectrum of the time by defining the various skills and features of
an entrepreneur. These definitions vary from an entrepreneur being responsible for
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employing resources in high productivity areas to earn profits, risk-bearing, and
finally to an entrepreneur known for being responsible for organization and control.
However, the most substantial research into entrepreneurial theory was achieved in
the 20th century, under the aegis of Joseph Schumpeter, who argue that an
entrepreneur has creative destruction innovation by replacing and destroying an
existing economy with a better and advanced one. Where some of the
entrepreneurship emerged as a result of innovation based on the new products,
others were merely an expansion of existing businesses in markets that now showed
areas of growth. For instance, railroads and shipping, cargo, transport factors that
became intertwined with growth in commerce during the late 18th and early 19th
century. The 20th Century saw an evolution of entrepreneurial history developing its
most recent form, which most of this research was done at the Centre for
Entrepreneurial History at Harvard University. It was there that the theorist Arthur
H. Cole defined an entrepreneur as an organization builder. Within the last two
decades, the concept of entrepreneurship has evolved from being a single individual
to account for that of an entire organization or a corporation. In some of these
modern theories, the entrepreneur does include the top tier executives who are
running a corporation. In respect to entrepreneurial theory, it is observed that the
growing importance of theories emerges side by side with historical events, which
integrate the entrepreneur as an essential part of modern capitalist society. For
instance the creation of Coca-Cola in the 19th century, the emergence of fast food,
and McDonald's during the 20th Century. Henry Ford and the initiation of the
22

automobile industry, and the Heinz, the brand, which brought about the revolution
in the food market with pre-packaged food; the signalling of these events on a global
level brought to the attention of society everywhere a new capitalist thought of
brand creation by focusing on need creation in different societies. For example,
Estee Lauder who worked hard to change the image of immigrants and slaves in the
newly formed America by selling and promoting beauty products under the guise of
achieving social stature and dignity for those who were being exploited against.
Since its initiation into society, entrepreneurship has been linked with innovation.
Most economic and financial giants in today’s world began almost a century ago in
either a garage or the work-station of an inventor. And admittedly, most generally
emerged from America, where most of the rebel minds had migrated, trying to find
new ways to earn a living. Kuratko (2005) regards the emergence of
entrepreneurship over the last two decades as arguably the most potent economic
forces the world has ever experienced.

Activities & Questions
 Picture yourself in your environment as a solution provider to an identified
problem, turned into a business of long-term prospects, and submit your
proposal to your (lecturer) or potential partner persuading for funding or
competent skill support as your concept note for an academic assessment?
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CHAPTER 3
INNOVATION
I.

What is Innovation?

It is the process of translating an idea or invention into goods or services that creates
value or for which customers will pay. To be called an innovator, or inventor of an
idea or service must be replicable at an economical cost and must satisfy a specific
need.
The key to corporate rejuvenation, civilization, evolution, and human development,
in general, is innovation.
The first key to business-like innovation is to focus on skills. Top-tier companies
continuously invest in their employees to provide them with the right skills for the
marketplace. To transform your company into an engine of innovation is to shift the
balance of investment towards intangibles. Whereas more than 80% of the value of
companies consisted of tangible asset 40yrs ago, today the ratio has reversed to 80%
of the larger companies’ value being intangible… which is mostly knowledge and
skills of the employee and intellectual property embedded in their product as the
foundation of their market competitive advantage. For Instance, the skill of you the
owner of the venture, your team, or employees to competently access market
information efficiently and effectively and critically evaluate accurately for decision
making is an intangible factor for the Enterprise success and competitive lead in the
industrial market at any point in time.
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II.

The Graph of How to Embark on Innovation

FIG. 1

Passion

III.

Knowledge

Skills

How to Strengthen Innovation Capacity

FIG. 2

Thinking

Creativity

Innovation

T. Senzu, 2018.
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The relevance of innovation in 21st-century business cannot be discounted. It is more
than evident that the majority of the businesses thriving today rely mostly on coming
out with innovative means to satisfy society. These innovations that are rife do not
occur perchance. Firms and companies expend huge sums of money on researching
and digging deeper, modifying existing technologies and mantras to better suit the
current needs of humanity. Thus, companies, firms, and businesses with strong
researching strategy have a competitive edge over the others who merely venture into
fields without accurate analysis. Finally, innovation becomes the output of such
invested effort.
IV.

Conditions for Strong Innovation

1. Concentrate to bend all your efforts and energies to one point and to go directly to
that point, looking neither to the right nor to the left.
2. Do more listening than talking.
3. Accept that a life of action is a life of slavery, intellectually and spiritually. One
must fight for the life of action, not reaction. Remember that nothing great was ever
created without enthusiasm.
4. Embed it in your principle that we make a living by what we get, but we make a
life by what we give and that leads to your sustainable prosperity.
5. Position your mind to agree that it is only great men who see that ideas are
stronger than the material force; that ideas rule the world.
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Activities & Questions

A. Your new proposed Venture per the activities under Chapter 2, will be the basis to
answer the following questions;
 What was your basis to arrive at the success of that venture beyond the first
year?
 What is the uniqueness of your venture to your environment?
 Is there other kinds of Enterprises offering your kind of your products or
services to your environment?
 What is the basis that your Enterprise will survive in the first 3years after
establishment?

B. If you are an employed Chief Executive Officer of either a State Agency or
Private Company, how do you arrive at your managerial decision making
towards innovation and competitiveness.

 What is the cost-efficiency of your decision making
 What are the productive efficiency of your decision making
 What is the time effectiveness of your decision making
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CHAPTER 4
INGREDIENT TO BUSINESS INVESTMENT
To attract any investor or investment partner to any kind of project for support,
especially, when the support is financially targeted, the first move will be to analyze
the financial management transparency and soundness, efficient and effective use of
funds before him or her as an investor could have trust to commit financial support.
I.

Financial Management

It refers to the efficient and effective management of money in such a manner as to
accomplish the objectives of the organization. In other to achieve that, it requires
having quality transactional records, booking keeping of the business through
invoicing, receipts, ledger books, petty cash books, etc… And, as mandatory, to have
a professional audited account of the business at least on an annual basis.
All activities on reporting and auditing must aim at exhibiting the ability of the
manager to use less resource to achieve optimal productivity level.

II.

Time Management

Time is a product. If you do not plan well on how to use it, you may not recognize its
value and the repercussion of its abuse in the business environment. History attests
that there has not been any successful entrepreneur, who is known as a bad time
manager because time is one of the valuable economic assets that could not be taken
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for granted. Research establishes the correlation between effective time planning,
financially rewarding, and its reliability and confident therapy on business customers.
And it is commonly known in a business proverb that, the failure to give appropriate
and timely feedback, is the most extreme cruelty that one can inflict on any human
being.
III.

Quality Decision Making

There is a most commonly known tradition in business management studies that states
that
“Investors do not believe in the asset owned by the business but rather
competent management running the business.”

This becomes true in the sense that, management runs a business with decisionmaking and the quality of the decisions determines the success of the venture. Quality
management expertise produces quality decision. Your business can be guaranteed of
unstoppable success when the decision-makers make decisions based on a better
understanding of the principles (Policies & Laws) governing a particular market,
which they seek to take advantage of. Such will strengthen management confidence
in its decision-making process. Which should finally be supported by a competent and
efficient labour team that understands how to exceed the satisfaction of the potential
customers with minimum investment but a high level of labour contribution without
compromising labour laws.
29

Fig. 3

STEP 1
Management understanding of the economic market

STEP 2
Quality decision by competent management

STEP 3
Implementation by competent Labour

SUCCESSFUL BUSINESS

T. Senzu, 2018.

Activities & Questions
 Write a precise and concise concept proposal seeking funding for your business
as an academic assessment requirement?

30

CHAPTER 5
UNDERSTANDING OF THE FINANCIAL ENVIRONMENT
Every economy has two major environments to measure its strength and direction
from the present to the future. These two environments are labelled as the micro and
macro economy. And just as a chemist and biologist need to understand the
chemical laboratory accessible to him/her to function effectively, so it does call for
the entrepreneur’s, effective understanding of the market, which represent the
laboratory for business-idea experimentation.
I.

Market

The market is one of the many varieties of systems, institutions, procedures, social
relations and infrastructures, whereby parties engage in an exchange of goods and
services through barter means. Modern markets today rely on sellers offering goods
and services in exchange for money from buyers.
II. Micro-economics
Micro-economics is generally the study of individuals and business decisions
impacting an organization for the allocation of a limited resource. These actions,
affect supply and demand for goods and services. The work of the micro-economist
is to analyse market mechanisms that establish relative price amongst goods, services
and allocation of limited resource amongst many alternative uses as well as analyse
market failures and predict a way forward to the future.

31

III.

Macro-economics

Macro-economics is a branch of economic studies that deals with the performance,
structures, behaviours and decision-making of an economy as a whole. Understanding
the macro-economy, enables you to take advantage of reliable opportunities in a
particular market. To make quality decisions about the growth of your business, which
requires access to and understanding a quality macro-economic report of the market
you intend to operate in. This guides you on how to employ your resource effectively
and efficiently to meet your intended objective. When a business executive’s
understanding of the economic report of a market is questionable, it is very wise to
contact an economist for assistance immediately. If not, poor decisions will lead to
the wrong allocation of resource and ending up causing waste of resource, leading to
financial loss. The implication could lead to business collapse.
IV.

The History and Theoretical Concept of Monetary Economics

Establishing a prosperous business without understanding the principle of modern
world financial economics is impossible. Everything in this world is working in
definite accordance with logically concealed laws and basic principles. The keystone
of the modern financial world is the dominant role of the US-dollar currency
transaction within the 21st Century era. This means that all prices in the world
economic market are to be defined by hard-currencies like pounds sterling, euros,
and mostly by the Us-dollar currency. That also means that it is in Us-dollars that
prices for products are determined at least. Not only is the US-dollar the main means
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of payment in today’s international trade but it is also the means of savings. And it
is not the private savings of people around the world that are meant, but savings of
countries themselves. Whichever country you take, the so-called gold and foreign
currency reserves will have less gold in the reserve than the aforementioned
currency. Therefore, it would be reasonable to term such a reserve “Foreign
currency and gold ounce”.
 Bretton Woods Agreement
The nature of today’s monetary order is found in the Bretton Woods Agreement
signed in 1944. The Bretton Woods system of monetary management established the
rules for commercial and financial relations in the mid-20th century. The system was
to fully negotiate the monetary order intended to govern monetary relations among
the independent nation-states. The purpose was to obligate each country to adopt a
monetary policy, which maintained the exchange rate by tying its currency to gold.
The International Monetary Fund (IMF) was to bridge the temporary imbalances of
payments to maintain the constant rule of the Exchange rate among member countries.
While preparing to rebuild the International Economic System, the World War II was
still raging, 730 delegates from all 44 Allied Nations gathered at the Mount
Washington Hotel in Bretton Woods, New Hampshire, the United States for the
United Nations Monetary and financial conference. After 22 days of deliberations in
July 1944, the Britton Woods Agreement was signed. Setting up a system of rules,
institutions and procedures to regulate the International Monetary system, these
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accords, established the International Monetary Fund (IMF) and the International
Bank of Reconstruction and Development (IBRD), which today is part of the World
Bank Group.
The organizations became operational in 1945 after sufficient members of countries
had ratified the agreement. Around such date, historical data indicates, most of the
African countries were still under colonization; therefore, was not possible to have
participated in the conference for their vote to make a meaningful impact in the order
of global monetary negotiation and establishment. The 15th of August, 1971 gave
birth to the dark side of the document. Despite the good intention behind the
establishment of the International Monetary Management system, the United States
unilaterally terminated the convertibility of the US dollar to gold; thus effectively
bringing the Bretton Woods system to an end and rendering the dollar as a fiat
currency. This action, referred to as the Nixon Shocks, created the situation in which
the United States dollar became a reserve currency used by many states. At the same
time, many fixed currencies, such as the pound sterling, also became free-floating.
However, over the years, a lot of challenges which erupted from currency exchange
and trade has been addressed by economists to some extent to resolve and maintain a
global peaceful trade and sound economic transactions. However, Sierra Leone like
any other third world state, the financial system is tied to the global financial order
through the IMF. This is because any country which is a member of the IMF is obliged
to guarantee the single-step exchange of the total amount of national currency in USdollar-currency, using its own gold and foreign currency reserves.
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This rule has to be observed at any given moment. Otherwise, a country cannot be
accepted as a member of the IMF. And without being in the IMF, one cannot be part
of the “civilized society” as theoretically defined. According to the above analysis, it
then implies, the Sierra Leone economy, which is naturally observed to be resource
import-dependent, does not have as much money as it requires for its proper
operations; such requirement, being equal to the number of dollars in the reserves of
the Central Bank. This means that the amount of Leone that is issued depends on the
number of dollars that the economy receives from the export of its natural resource.
Therefore, a drop in the rate or quantum of export causes disequilibrium in domestic
basic creation of monetary capital accessibility. Which is observed not to be due to
insufficient tax collections for welfare services of the States rather but weak export
trade engineering mechanism of fragile economies.
The reason is that the Leone reduces substantially within the economy. This is then followed by a
reduction in trade, construction, salaries and curtailment of the whole production process.

It is important to understand that the gold and foreign currency reserves of the country
are not State usable resources. These funds are not to be spent. It has to stay in the
storage of the Central Bank, just to make it possible to issue Leone or any other
domestic national currency. The Gold and the foreign currency reserves, do not
necessarily offer an immediate benefit to the government of the sovereign nation or
the people. Their role is completely different. It is that of a guarantee, which cannot
be simply spent but forms the basis which allows the government to issue Leone, thus,
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it applies to any other country established by statues as a sovereign state and operating
a Central Bank system. Why they cannot be spent is clear. If we sell the US-dollars
to cover the country’s external debt, the Leone issued under the guarantee will remain
in the country. The money expected to be issued in Sierra Leone is of three types; note
of the State Bank, treasury notes and metal coins. The difference between the bank
and the treasury notes is purely juridical. Only the ‘banknote’ is backed with the whole
property of the state; so they do not have any Gold content. The ‘banknote’ thus
supports all other types of money issued into circulation by the Central Bank of Sierra
Leone. There is an interesting table at the website of most Central Banks, called the
‘base rate’ of the Central Bank giving information on the interest rate the Central Bank
lends to other banks and such a practice replicate itself across all other Central Banks
across Africa. No one is authorized to do it except the Central Bank. This is so because
currencies are issued by the Central Bank, which then lends them to Commercial
Banks. It is on this activity that the Level of Inflation depends. Now the argument of
the sustainability and prosperity of your venture in every economy depends on the
inflation rate. If the inflation rate is very high, yet with no government intervention to
provide easy credit, the success of a domestic enterprise is in shackles. When the
inflation rate is very high and you have a Start-up venture or your venture is in a
category of micro-enterprise, its ability to become competitive in the market is
reduced. This leads to the unattractiveness of the venture product pricing, which
finally results in a collapse. This also reveals how, in macro-aggregate, an economy
could be tightened through monetary economics to give birth to a purely micro and
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small enterprise denied the ability to transition to the medium and large scale. Such
inhibits enterprises from expanding, failing to create job opportunities and reducing
the overall welfare of both employers and employees. In such a situation, the practice
of lean management and innovation is highly needed to position the venture to be
competitive in an unfavourable economic environment or climate.

Activities & Questions
 Discuss the basis of your consideration to outsource capital funding for your
business towards its sustainable growth not to be collapsed by a debt burden?
 How will you manage your company in an environment with a high inflation
and interest rate to make the business competitive in a market of price
oligopoly?
 Discuss how your business management structure should look like in an
environment of high-interest rate and weak fundraising support as a start-up
capital?
 How should the buffer finances of a company located in a high inflationary
rate environment be managed towards profitability?
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CHAPTER 6
HUMAN RESOURCE MANAGEMENT
Human Resource Management: This is a function in an organization designed
to maximize employee performance in the service of an employer’s strategic
objectives. HR is primarily concerned with the management of people within
organizations, focusing on policies and its related systems. Research Study had
established that wealth creation is determined by a combination of factors which
includes labour and capital. See the model below to observe the linkages;
Fig. 4

Research &
Development
Wealth
Creation

Opportunity

Capital +
Labour

Ideas

T. Senzu, 2018.
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I. Tapping Into the Labour Market
It will be a calamity to assume that a graduate from the university is well trained
enough to carry out any assignment for your company. It is imperative to note that,
the mere possession of a certificate does not translate into the ability to solve
challenges that a company may be facing at a time. It, therefore, becomes the sole
responsibility of the business entity or the company to re-shape such graduates to suit
a particular organizational culture and vision. This is to ensure that labour exerts
energy in the desired direction to achieve organizations goals and visions. This calls
for re-orientation and industrial training, which is target-driven and result-oriented. In
a recruitment process, it is very important to place more value on the degree of passion
that a potential staff has for the business beyond the existing traditional paperqualification status for admission.
II.

Constructing your Labourers with right kind of materials

Research establishes that if a modern entrepreneur seeks to be successful, he/she
should arm his/her labourers with the right kind of materials and the profit will take
care of itself.

The primary purpose of management in the future will be to build men; it will place
the human factors above profit, knowing that if its human organization is constructed
of the right kind of materials, profit will take care of itself.
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HR-MANAGEMENT TIP FOR ENTREPRENUERS

Try to get the people working for you to be more successful than you.
 Be honest with your working staff.
 Be very low key in terms of materialism.
 Always know that reputation is more important than your pay cheque.
 Your integrity is worth more than your career.
 Position yourself to assume the worst in your business transaction.

Activities & Questions

 How do you establish that particular person is qualified to be employed to join
your labour force beyond the traditional company interview for the assessment?

 What are the innovative ways to motivate your working staff to be productive for
business growth?

 What are the creative ways to inspire your labourers in difficult times to enable
your business to successfully thrive in bad economic weather?
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CHAPTER 7
LEGAL FORMS OF BUSINESS IN SIERRA LEONE
Understanding the size of the business that you can start, you need to learn how you
may own and operate the business you seek to start in a legally acceptable manner.
As a result, this chapter will expose you to different legal forms of business
ownership acceptable in Sierra Leone and averagely similar across Africa but with
slight legal clauses to differentiate ownership status.
The business starts with people but often done in different ways. This result into
different size of the business, the products they deal in, their location, their
customers, the way they produce their products and serve their customers, as a
definition of the industrial sector it may belong. Therefore, it defines how businesses
are started and owned. Which in Sierra Leone, the common legal forms of business
include sole proprietorships, partnerships, companies and co-operatives.

I.

Sole Proprietorship:

A sole proprietorship means doing the business alone, decide where and how to
start. And single-handedly look for capital, location, suppliers, and customers as few
aspects of input factor to the business operations and carefully manages the business
to take the profits or losses. In the event of the business calling to settle its debts,
you are solely called to settle or using your assets related to the business to defray
the costs.
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This kind of business has the advantage of easy to start. And with minimal capital,
the business is in progress. When the business becomes registered, it classified to be
in the formal sector, when unregistered it forms part of the informal sector. The
operating nature of the sole proprietorship, the owners of the business are not seen
to be separate from the business in all forms of transactions at the open market. The
disadvantage of this type of business system is, it is easy to collapse and difficult to
be trusted by financial agencies for funding or capital support because the death of
the owner in the next minute implies the collapse of the business from that very
moment.
II.

Partnership

This kind of business and its registration requires not less than two (2) and more
than twenty (20) people to team-up or come together and start a business. They
share or buy into the idea of starting a business together, raise the capital, and
operate the business. The people involved equally share business losses and profits
together. It will be recommended despite their formal registration at the State
business registration agency, it is equally important the partners could design their
personal written contract of a Partnership Agreement or Deeds, this becomes the
standard guide to define the ratio of commitment, and the necessary expected benefit
and rewards. And it must be noted in the partnership business, whatever any of the
party does on behalf of the business equally binds all other partners and the business
itself.
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a. Characteristics of Partnership Enterprise
• Association of two or more persons not above 20 people
• Existence of contractual relationship or some form of
understanding, whether written or oral agreement among
partners
• Existence of a lawful business
• Sharing of profits and losses as agreed by the partners
• Mutual responsibilities among partners
• No separation between the partners and the business
• Unlimited liability of the business is taken as partners'
personal debts in case the business is unable to settle them.
• Utmost good faith of the partners
• Restriction of transfer of the partner’s interests; partners can
transfer their interests to the other partners only or to other
persons with members' consent.
b. Benefit of Operating a partnership form of Business Ownership
 Pooling of ability
 Ease of formation
 Larger financial resources
 Flexibility of operations
 Personal incentives and direct supervision
 Continuity or survival
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III.

Company

It must be noted that the two types of business arrangements stated above as Soleproprietorship and partnership could be operated in Sierra Leone without formal
registrations to the recognition of the State by the citizens. However, a company
comes into being or created after it is registered under the relevant authorities in the
country. Under Sierra Leone’s Company Laws. And it could be formed by two or
more people who become it,s owners or shareholders. Since the shareholders or
owners of the company are many, the Laws of Sierra Leone permit it to fifty (50)
shareholders in the case of the private sector. And cannot therefore all be involved in
the directing and managing of the company’s business operations at the same time.
Therefore by law, they must appoint among themselves, those who will act as the
company’s directors. Once appointed, the directors must manage the company and
act as its agents. Once the shareholders have agreed on forming the company and
prepared all the necessary documents, they apply for registration. As soon as the
Registrar General issues them the certificate of Incorporation and Commencement,
then the company is born or comes into being. A grounds in creating a legal person
separate from the owners/shareholders. By Law, the company is allowed through its
directors to enter into contracts, hold property, and carry its own business on their
own.
Under the Sierra Leone Company Law, there are four types of companies that could
be incorporated as follows;
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 Unlimited Company
 A company limited by Guarantee
 Private Company limited by Shares
 Public Company Limited by Shares
a. Unlimited Company: - This kind of incorporated company holds a
legally separate entity from its owners/shareholders but it does not
limit the liability of its owners.

b. Company Limited by Guarantee: - This kind of incorporated
company holds a legally separate entity from its owners/shareholders,
however, it limits the liability of its shareholders to an agreed amount,
which each of them will contribute towards in discharging its
liabilities in the event of failing to meet them on its own. Secondly, it
holds a feature that its owners never share profits accruing from its
business operations. A typical example of (NGOs) as organizations.

c. Private Limited Liability Company: - This kind of incorporated
company by the Sierra Leone company law can be formed by two or
more people with a maximum of fifty shareholders. Its common
feature is that its shares cannot be transferred freely. Rather, the
existing shareholders must first be consulted and agreed on who
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should buy the shares. Which the shareholders enjoy the limited
liability entitlement.

d. Public Limited Liability Company: - This kind of incorporated
company is formed only by seven (7) and more members and has no
limitation as to the number of members to join it,s shareholders. The
Liability of its members is limited to the value of the shares they hold
in the business.

e. Common features of a company
 Separate Legal Entity
 Artificial Legal person
 Perpetual succession
 Limited liability
 Common Seal
 Transferability of Shares
 Separation of ownership and management
 Incorporated association of persons
 Payment of the Government’s Corporation Taxes
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IV.

Cooperatives

A co-operative is a democratic form of a business organization that is owned, used,
and controlled by and benefit its members only. All the members have equal say in
how their co-operative is run for the promotion of their economic and social
interests. The main objective for people to set up or join a co-operative is to
improve their economic and social well-being.
Characteristics of a co-operative
Co-operatives all over the world have common characteristics such as;
 Democratically controlled
 Members are united through common or shared economic and social interests
 Members pursue the goal of improving their economic and social well-being
through joint actions
 Members jointly use the co-operatives to access the services or goods.
 Regardless of its sizes and activities, the co-operative’s purpose is to use the
joint resources to produce or obtain goods or services that its members need.
 Co-operatives based on the value of self-help, self-responsibility, democracy,
equality, equity, and solidarity
 Co-operatives do abide by the International standard of co-operative
principles in their formation, leadership, management, and operations
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Activities & Questions
 Re-examine your initial business plan and discuss which legal format or
process will be suitable for the business's sustainable growth and
profitability?

 Discuss the relevance in understanding and planning for the appropriate legal
structure of the business prior to its formal legal registration?

 Discuss whether the structural legal registration of the business have a
significant effect on the business capital raising efforts in both its internal and
external environment?
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CHAPTER 8
BASIC MACROECONOMIC FACTORS TO CONSIDER IN
LOCATING AN INTERNATIONAL COMPANY OFFICE IN A
SOVEREIGN NATION
Critical business economic analysis as of 2018/2019 statistical report below suggests
the Sierra Leone business market has not been lucrative enough to self-launch
ventures that have the potential ability to offer its investors millions of dollars. This
is an open door to entrepreneurs from both Sierra Leone and other African countries
to walk-in and identify opportunities out of these challenges and establish a venture
out of it. Below, is an established Sierra Leone statistical service report, which
analyses the demographical nature of any country as an entrepreneurial-investor
before taking a decision to sow the venture seed on such soil in an evaluation of the
venture vision and mission as well. The case-study used herein is that of Sierra
Leone found within the West African map as a member of the ECOWAS
community. The essence of this topic as a chapter is to awake the minds of the
readers, who are aspiring or potential entrepreneurs to focus and maximize their
investment return through productive venture; which requires a careful analysis of
the demographic statistics of every market seriously, to mitigate its strategies on
quality investment return potentials.
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i.

A Critical Analysis To The Demographical Nature Of Sierra Leone

The estimated population of Sierra Leone citizens is 7,533,981 (SLS 2018/2019):
0-5 years, 18.0% of the national population
6-14 years, 24.5% of the national population
15-35 years, 33.5% of the national population
36-64 years, 19.8% of the national population
65+ years, 4.2% of the national population
The import of this data analysis is that the active economic players of the Sierra
Leone economic system could be established to be around 53.3% as an average
within the age range of 15-64 years with the population figure being around
3,298,626. In such a demographic population with the active male as 1,508,530 and
the female counterpart is 1,790,096. According to the SLS report, the economically
active labour force of Males is 1,139,428 and the females are 1,280,410. With this
active labour force, those publicly employed as Males are 1,004,618 and Females
are 1,125,354. Then those unemployed but engaging private enterprise, Females are
167,494 and Males are 155,056, with consideration to the data analyzed above on
active participants in the Sierra Leone market space with considerable purchasing
power, it observed that the average entrepreneur will still have a tough time selling
an idea to achieve 10-50 million-dollar a year, taken all economic factors into
consideration in pure domestic trade. However, it holds enormous business
opportunities and less capital cost conditions to Start venture in such an environment
as an advantage and quickly scale-out to neighbouring countries. These basic
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statistics equip the Entrepreneur to have a competitive edge to know the depth of the
market to explore in favour of capital investment and expected profit margins.

ii.

Macroeconomic factors to consider, which could Impede Business Growth
1. When such a country’s as your target business location has a public debt beyond
60% of GDP
2. When a country has a lot of non-tariff barriers, which impede easy trade
3. When investors have restrictions on certain sectors of the economy to invest in
4. When the Banking Sector is undercapitalized and therefore access to financing
remains limited.
The above four listed factors are mostly ignored by many Entrepreneurs when
investing and building ventures in an international sovereign nation they chose in
third world countries. This chapter is to awake you to the consciousness of the
economic factors stated above. It needs serious consideration because they have
significant economic power to cause the collapse of your venture in both medium
and long term without State support. The chapter entreats all domestic
entrepreneurs to aspire to and indulge in ideas and projects that have the potential
to cross national boundaries and to cultivate the network skills of engaging
international partners for their idea exploration. This is the only means to have
your business competing on the world stage in terms of capital assets and wealth
accrued.
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iii.

University Business Curriculum Needs To Be Revised

The conservative strategic study to prepare labour force for only a single domestic
market, for instance, Ghana or Sierra Leone economy solely is becoming irrelevant.
This is empirically evidenced from numerous studies reports, notable from Ghana
statistical service, their survey studies in 2013, 2014, 2015 & 2016, And that of
Sierra Leone Statistic reports on 2011, 2015/2016, 2018/2019, which deduce that the
Central government institutions have no elastically capacity in stretching to absorb
exponential growth of human resource in modern times as graduates from the
various Universities in Ghana or Sierra Leon, which it is observed to be a similar
trend across African countries, where an escalating rise of graduates are labour
equipped for government jobs mostly are in an ascending rate, while it related job
vacancies as opportunities are in a declining state, as a result, majority of these
human labourers falls-out to private institutions, which are gradually growing to
appreciate the fact that, sustainability of ventures, could not be depended solely in
their domestic economic environment and, therefore, aspire for labour force with
higher knowledge in the international business environment.
iv.

The Effects Of Graduating With Narrow Minds Towards
International Business Activities

Most Sierra Leone graduates have great ideas and good energy to drive them out but
lack of quality knowledge of venturing into a project that has an international prospect
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has resulted in unproductive ventures. There are numerous records of businesses in
the existence of the Sierra Leone economy, which have no positive impact on
economic development in Sierra Leone. This is not because the ideas are faulty or not
viable but the owners’ narrow minds to establish international connectivity to blow
life into the enterprise becomes the key challenge. Most businesses, due to their lack
of global outlook, die prematurely.

Activities & Questions
 Write a concept note on how you will innovatively establish a branch office
of your company in another African country at less productive cost but quality
investment return?
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CHAPTER 9
GUIDE TO MODERN MARKETING STRATEGY FOR VENTURE
SUCCESS IN AFRICA
As an aspiring entrepreneur, you need to understand, the engine of every
organization in the 21st century depends largely on the effectiveness of its
marketing strategies and to achieve that, depends largely on the understanding of the
‘New Market Landscape’. New Market Landscape (NML) is the deep understanding
of the demographics of the economic market you seek to exploit, as indicated in
Chapter 6 of this book, it is critically essential. It is the best compass required to
guide the Entrepreneur on the strategies to adopt in order to extract the needed
revenue for the survival of the business venture in the located market. Not only, it
does guide in adopting the appropriate marketing strategies but it is a paramount
informational compass for business survival when an entrepreneur wishes to stay in
this relatively harsh economic conditions to exploit the disguised opportunities.
i.

Strategic Guide For Modern Marketing

This involves creating regular and relevant content to drive your consumer interest
and unifying marketing messages across channels. The organization should make
sure that the information sent through various chosen communication channels to
reach its targeted customers and clients are uniform, pointing to the same concept
and direction.
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Instead of targeting a wide range of customers in a market, which could result in
losing all of them, focus your strategic effort in market fragmentation, which may
carry fewer customers, that is potentially profitable. Focus on analysing the value of
the customers to the firm and extend more effort in building a relationship based on
superior satisfaction. Build structures to focus on long term profits than short term
gain. Spend more time on considering “share of the customer” and less time
worrying about “share of the market”. If your organization has the financial capacity
to adopt technology that will connect it more deeply and directly with its customers,
it is highly encouraged. Define your direct marketing strategy by allowing your
buyers to have a role in connection with the seller. Build an employee team that is
customer-focused. Set up a system that guides you to reorganize your enterprise to
align itself better with the customer’s needs. Your coordinated team effort should be
geared towards the customers. The very capital intensive industry will rather adopt
the “supply chain management strategy” whereby many strategic alliances take the
form of a marketing alliance, which is a means to reduce the expenditure burden. It
could be product or service-oriented, whereby one company licenses another to
produce its product or two companies jointly market their complementary products.
In choosing partners, be careful as to complement the strength and offset
weaknesses. The old marketing thinking saw marketing as a little more than selling
and advertising. This is still a concept and practice adopted by most indigenous
African business executives. It only emphasizes the following activities:
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i. Customer acquisition
ii. Short-term profit
iii. Sell product as a goal
But the new marketing thinking believes that improving customers’ knowledge and
customer connection is a corporate goal in the following procedures, which are
already explained in more details from the previous paragraphs.
1. Target profitable customers.
2. Identify innovative ways to capture and keep customers.
3. Build direct connection and lasting customer relationship.
4. Deliver superior value.
5. Adopt integrated communication strategy to establish your brand in the minds of
your customers.

ii.

Connecting Your Organization To The World Through Marketing

Global connections, geographical, cultural differences and distances have shrunk
dramatically in the last decade due to hugely impact of technological advancement
for communication and networking. The secret for business in the next century will
be to build good global networks. The longer an organization delays taking steps
towards internationalizing, the more it risks being shut out of the growing global
markets.
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The new economy presents many challenges and opportunities for the marketer but
the most important point is that the new economy assuredly places the customers more
firmly in the driver's seat for a decision on a product or service choice.

Activities & Questions
 How will you arrive at the conclusion of the appropriate and effective
marketing communication method to your company products?

 Discuss your marketing strategies for the local market of your company
products?

 Discuss effective marketing strategies of your company products towards an
International market?
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CHAPTER 10
MANAGING IN A GLOBAL ENVIRONMENT
If organizations are to adapt to the changing environment of the business market, their
managers must learn to understand the forces, which operate within these
environments and how these forces give rise to opportunities and threats. This chapter
is committed to examining the exact forces that cause rapid dynamism of the modern
business environment. Posterior analysis justifies that, in both domestic and
international, aggressive competitions among enterprises has tensed-up, as a major
forces controlling the internal managerial structures, strategies and task delivering of
it managers or leading officers of organizations. To advance in this argument, it will
be expedient to define organizational environment according to Contemporary
Management by Jones & George 4th (ed.) which states that “it is a set of forces and
conditions outside the organization’s boundaries that have the potential to affect the
way the organization operates”. We need to understand that these forces, according to
the definition, change over time and thus present managers with opportunities and
threats. There are opportunities like the opening of the global market to obtain
resource or entering new markets and thereby strengthening the organization. In
contrast, the rise of new competitors, the global economic recession, or the oil
shortage poses threats, which devastate resource or sell the organization’s goals and
services. Therefore, a 21st Century quality manager should be someone who will be
able to understand organization environmental forces and show the ability to respond
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appropriately to those forces. And to identify opportunities and threats caused by
forces in the organizational environment, it is helpful for managers to distinguish
between the “Task Environment” and the more encompassing ‘General
environment’.
‘Task environment’ is a set of forces and conditions that originates with suppliers,
distributors, customers and competitors. These forces and conditions affect an
organization’s ability to obtain inputs and dispose of their outputs. These forces have
the most immediate and direct effect on managers because they pressure and influence
managers on daily basis. “General Environment” includes the wide range of
economic, technological, socio-cultural, demographic, political, legal and global
forces that affect the organization and its task environment. For the individual
managers, opportunities and threats resulting from changes in the general
environment are often more difficult to identify and respond to, than are events in the
'task environment'. However, changes in these forces can have major impacts on
managers and their organizations. “Global forces” are outcomes of changes in
international relations in a nation's economic, political, legal and technological
system. The most important global forces, affecting managers and organizations are
the increasing economic integration of countries around the world that has been taking
place during the past decade. Free market agreement on Tariffs and Trade (GATT),
the North American Free Trade Agreement (NAFTA), the growth of the European
Union (EU), African Free Trade Zone (AFTZ) and Economic Community of West
African States (ECOWAS) have led to a lowering of barriers to free flow of goods
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and services between nations. Such falling trade barriers pose a serious threat to the
manager because they increase competition in the task environment. Any idea, that
the world is composed of sets of distinct countries and markets that are separated
physically, economically and culturally from one another has vanished. Managers
now recognize that companies exist and compete in a truly global market.
Today, to be defined as a good manager, you need to regard the global environment
as a source of important opportunity and threats that you must respond to.

Activities & Questions
 Discuss the kind of quality skills required by a contemporary manager to
successfully lead a multinational company towards a productive result?
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CHAPTER 11
EFFECT OF FREE TRADE ON THE MANAGER
The lowering of barriers to trade and investment and the decline of distance and
culture barriers have created enormous opportunities for companies to expand the
market for their goods and services through exports and investments in foreign
countries. The manager's job is more challenging in a dynamic global environment
because of the increased intensity of competition that goes hand in hand with the
lowering of barriers to trade and investment. Some managers, however, might see
regional free-trade agreements as a threat because the agreements expose a company
based in one member country to increase competition from companies based in the
other member countries. In essence, the shift towards a more open and competitive
global environment has increased both the opportunities that managers could take
advantage of and the threats they must respond to, in performing their jobs
effectively.
i.

Effect Of National Culture On Managers

Despite the evidence that countries are becoming more similar to one another and
the world is on the verge of becoming a global village, the cultures of different
countries still vary widely because of critical differences in their values, norms,
knowledge, beliefs, moral principles, laws, customs and other practices that unite
the citizens of a country. National culture shapes individual behaviour by specifying
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appropriate and inappropriate behaviour in interactions with others. Researchers
have spent considerable time and effort in identifying similarities and differences in
the values and norms of different countries. One such model was developed by
Geert Hofstede from IBM. He developed five dimensions along which national
cultures can be placed. These are;
1. Individualism vs. Collectivism
2. Low Power Distance vs. High Power Distance
3. Achievement Orientation vs. Nurturing Orientation
4. Low Uncertainty Avoidance vs. High Uncertainty Avoidance
5. Short-term Orientation vs. Long-term Orientation

Individualism vs. Collectivism: Individualism is a world view that values
individual freedom, self-expression, and adherence to the principle that people
should be judged by their individual achievements rather than by their social
background. Collectivism is a world view that values subordination of the individual
goals to the group and adherence to the principle that people should be judged by
their contribution to the group. Managers must realize that organization and
organizational members reflect their national culture's emphasis on individualism or
collectivism. This brings to bear the variation of management practice by the
Americans and Japanese. The Japanese culture values collectivism, while the
American culture values individualism.
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Power Distance: According to Hofstede, “power distance” is the degree to which
societies accept the idea that inequalities in the power and the well-being of the
citizens are due to differences in an individual's physical, intellectual capabilities,
and heritage. This concept also encompasses the degree to which societies accept the
economic and social differences in wealth, status, and well-being, which result from
differences in individual capabilities. In higher power distance societies, workers
who are professionally successful amass wealth and pass it onto their children; as a
result, inequalities may grow over time.
Achievement vs. Nurturing Orientation: Societies that have an achievement
orientation value; assertiveness, performance, success, competition, and results;
while societies that have a nurturing orientation value; the quality of life, warm
personal relationships, and service and care for the weak.

Uncertainty Avoidance: Societies, as well as individuals, differ in their tolerance
for uncertainty and risk. Societies that are low on uncertainty avoidance, are easygoing, value diversity, and tolerate differences in personal beliefs and actions.
Societies that are high on uncertainty avoidance are more rigid and skeptical about
people whose behaviour or beliefs differ from their norm.

Long-Term vs. Short-Term: Hofstede describes the last dimension as an orientation
towards life and work. A national culture with a long-term orientation rests on values,
such as savings and persistence in achieving goals, while a national culture with a
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short-term orientation is concerned with maintaining personal stability or happiness
and living for the present. The difference among national cultures has important
implications for managers and entrepreneurs as a whole. The purpose of this chapter
has been to inform managers and entrepreneurs seeking to operate on the global level
to guide themselves with “Hofstede's Model of National Culture” to enable them to
become effective and efficient in their management practice and the engagement of
human resources. Furthermore, it is to guide management with a model that exposes
it to the attitudinal nature of a particular country, which becomes a pillar, to adopt
managerial practice tailored to suit the cultural context.
In my concluding remarks, I will recommend that a culturally diverse management
team can be a source of strength for an organization participating in a global market.

Activities & Questions

 Discuss the relevance of taking a keen interest in understanding the cultural
dynamics of an environment as a key success in engaging human resources for
productivity as an Entrepreneur?
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CHAPTER 12
MANAGEMENT APPROACH FOR 21ST CENTURY VENTURE
SUCCESS
There is one most popular quote in all management textbooks which states that
“Investors believe in a competent management not the asset of the organization”. This
theoretical assertion is strongly upheld in managerial practice for many years.
Unfortunately, in most African countries, the Enterprise progression system on
average still places value in the asset, prioritizes it at the expense of competency in
management, and sometimes considers the latter as least liable for relevant
consideration. This Chapter, however, seeks to prove that, among the numerous
managerial doctrines and practices, existing from the 18th century up to date, the
“McCormick System of Management”, is very appropriate and useful for
organizations in the environment of developing and underdeveloped countries of
Africa in contemporarily times. Such a managerial formula suggests the adoption of
the “Principle of Multiple Management” as a practical approach appropriate to make
an Enterprise successful and relevant in their industrial performance. The system
believes in satisfactory labour relationship with their employer. The young executives
have been encouraged to put all of their minds to work in the interest of the business
as a whole. Their imagination has been aroused and they have been convinced that
the future success of the company depends on the training of management, especially
the emerging young ones to be sharing every important aspect of the older
generational management. Office politics is entirely eliminated.
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Within such kind of management approach, persons who strive to establish and
advance themselves solely by demonstrating their ability, have neither the time nor
the inclination towards advancement by devious means. The system avoids
competition between department heads but a complete accord and excellent teamwork. Multiple-managements-approach, teach that, a department is part of the whole
business machinery and that its problems are closely related to those of every other
department. This gives respect to the officer at the remote part of the organization and
to the president’s office so as to be made happier in their work and better satisfied
with their jobs.
i. What Does “McCormick System Of Management” Seeks To Achieve
a. It utilizes its customary inventiveness and ingenuity in defending itself against the
many surprise assaults.
b. It seeks to solve more problems that the business faces in the present business
environment, innovatively.
c. It increases profit and satisfaction.
d. It discourages attempts at union organization.
e. It seeks to adopt the collective wisdom of the junior executive with the senior
executive board to address challenges faced by the business in the environment
f. It gives the young ones the opportunity for development and advancement.
g. It seeks to find ways to stimulate all of the executives to apply as much of their
mental capacity as possible to the management of the business.
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The 'McCormick System' requires the formation of a junior board apart from the
senior board of directors that is conventionally common in every corporate
organization’s set up. This junior board formation should be made up of departmental
managers and others who have, over time, developed interest in their respective tasks.
The purpose of the junior board should not, however, override the judgment of the
senior board but rather complement the efforts of the senior board, synergizing to
bring about effectiveness. The junior board of directors is to be self-governing with
their chairman and secretary and also their own customary rules to govern their
meetings. In other to give the junior executive further insight into the management of
the business, the junior board must meet with the senior board once a month with the
chairman of the junior board presiding, rather than the president of the company. This
is done to give the youngsters the confidence in operating before the entire board.
Furthermore, this is done to demonstrate to the senior members the value of the work
of the junior board.
Present business management, regardless of its desires, will have to undergo drastic
changes. This realization, accepted as an inevitable conclusion, will enable
management to anticipate and, therefore, alleviate many troubles as our industrial
system is forced into new molds. On one side, we are faced with tidal waves of
political and legislative control, which continues for many years and which promises
to affect every avenue of business. On the other, we find a public opinion concerning
our purpose and activities that is largely fallacious, that has been created by
widespread and persistent propaganda and that will give business much to explain and
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a great deal to live up with, into the future. It is now apparent, and I think our
experience proves, that the management in the future will find most of its problems
closely related to the human factor. The slow drift in this direction that has been going
on for many years is now enormously accelerated. And it will be the duty of
management to see to it that the social benefits, promoted in many instances to support
political expediency and deliver to an extent, in a way to justify the cause of taxpayers.
It is also apparent that the one-man system of management is obsolete except in the
case of a very small enterprise. The system is passing out not only because of its
inherent weakness but for the simple reason that one man cannot cope with the
increasing multiplicity of problems that beset every business in the country. Today's
management requires a vision so broad and an understanding so vast that they cannot
be encompassed by one mind. Someone has written that Julius Caesar could have
possessed a Ford or a Benz car if the men of his time had been able to think out the
ways and means of constructing an automobile. Fantastic as it seems, a moment's
logical thought proves the truth of that statement. Caesar had to be content with a twowheeled chariot solely because the mental capacity of his reign as represented by the
labour leaders and capitalists of his day could design and manufacture nothing better.
Labour only has to contrast the slavery of Caesar's time with the freedom and rewards
of today to realize that it owes its present advanced status solely to ideas produced
through practical thinking. Every capitalist worthy of their name knows that the value
of their property is sustained solely by the desire of others to possess it and for what
it can produce for them and others. Both should realize that their advancement can
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come only through the creation of new wealth, new industries, production of goods,
and increase of existing properties and that new wealth results solely from the
opportunities which ideas create from both capital and labour. The primary purpose
of the management of the future will be to build men; it will place the human factor
above profit, knowing that if its human organization is constructed of the right kind
of material, the profit will take care of itself. This system of management is built on
a motive that inspires a business organization to consider the human factor as more
important to build an institution rather than a more business machine for excessive
profit.

Activities & Questions
 Discuss, why the success of modern Enterprise managers (Intra-entrepreneurs)
highly depends on developing a strong human resource capacity to succeed in
a competitive market environment?

 Discuss your management strategies adopted as practically feasible for your
enterprise's competitive success within the market located?
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CHAPTER 13
UNDERSTANDING THE POLITICO-ECONOMIC CLIMATE OF
THE MARKET
New economic thinking, in the African context as referred to in this chapter, simply
implicate a politico-economic environment, full of ideas creation and free from
hypocrisy. It is always said that those with “IDEAS” are ruling the world. The world
is made up of 1% while the 99% are merely statistics because the 1% is the population
whose ideas have transformed this world into its present status. The Creator of this
Universe may have started by generating an idea and did his best to implement that
idea to the realistic out-view. Every aspect of the earth we find ourselves on, its
existence and sustainability, is highly dependent on regular ideas creation. There are
important questions to ask the leaders of Africa, why is it that, up to date, when Europe
sneezes in an economic crisis, it has to cause economic coldness to Africa, instantly?
Then could the obverse, a seeming severe economic turmoil in Africa, wreak havoc
on the European nations? This presents a common question, what exactly is wrong
with 21st Century Africa, especially the developing and underdeveloped countries,
with all of its numerous valuable resources? It of no value to cast blame on any
external suspected aggression than looking inside our system, particularly, the sects
of people who have perpetuated the exercise of extreme terror on African nations with
justified evidence are it breeds of politicians. It unfortunate, extremists easily
condemn and undermine the competence of Africa economists as incapable to help
weld the development of the continent for its economic success.
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I bet to differ in this instance, with the reason that, competent economists who may
speak to the truth, which may stand to change the business and economic environment
are mostly shut-up from the limelight. Such economists are consistently denied, the
platform to spread their message, thus lose the opportunity to cause any substantial
contribution to the discourse of politico-economic debates. Close to 90% of African
governments are not generating ideas that have long-term sustainable benefits to their
people. Most Central governments run State office by managing problems rather than
solving them and seek personal and political party interest at the expense of the
national interest. Most government administration in Africa is like a bucket full of
holes beneath it and the manager of the bucket finding means to prevent the water
from losing out of it through the holes. Therefore, they only think of ad hoc measures,
ideas, and resources to address such challenges that might have existed or were
created by themselves. As of now, one would expect that right-thinking could turn
our leaders to change the status quo; doing away with the leaking bucket and replace
it with a new one. Unfortunately, the means to purchase the new bucket, a show of
best economic reasoning, to them, lies in the hands of alien institutions and
international development partners. Capital-imperialistic-inclined attitudes, then
come to bare; a show of philanthropic gestures by some of the development partners,
making seeming selfless donations with a certain gusto-ego-risen posture,
presupposing that the leaders would make judicious use of the resources handed to
them. In the “law of reversals”, the initial intention for particular course changes,
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when entities get hold of the ultimate object or weapon to carry out the intended
operation.
A similar instance occurs on the continent; when funds are issued by investors from
a developed economy, suddenly the initial propositions in the documents presented to
these bodies and institutions are instantly morphed. They rather turn to find how best
they can smartly and brilliantly maintain the same bucket with holes beneath but best
sealed from the bottom to avoid water oozing out. As a result, just about 20% of the
fund will be used on the proposed projects. Where does the 80% balance go? It is
shared among the direct officers who played a major role in facilitating the arrival of
such a fund. Such an act deepens poverty, grows corruption networks, and retards the
growth and development of the various nations on the continent. These are the reasons
why corruption has been very difficult to eradicate in Africa. The contention here is
that the credible scholars, who patriotically support the politicians with ideas and
research results, to get them to office, normally get side-lined, since friction develops
between the politician and the independent economic thinker right after the
politician’s ascension to office. This has taught most competent economists on the
continent without a political colour, a lesson not to support the politicians, and also
let the politician understand that the head has more power than the hand. The palpable
separation between the politician and academia reflects friction in thought processes
and disparity in perceptions. The consequence of such a situation is that most projects
carried out by politicians in Africa lack sound scientific analysis of pros and cons, but
full of political party mathematics to the benefit of the party faithful in a colour of
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state identity. Such lacuna has blindfolded the African politician. It has led to most of
them never look at the bigger picture to the benefit of the state. They rather focus on
how to please the party faithful’s to extend their power and mandate. This entails a
continuation of plundering state resources for the single purpose of amassing wealth
through the renewal of the people’s mandate. Most often, the African Development
Bank, World Bank and strong international agencies state the need for the people of
Africa to hold their governments accountable. The question is how do they achieve
that? The citizens have the will and the desire to do it but do not know how to go
about it effectively, because most of the institutions mandated by law to act on behalf
of the people to ensure accountability are all financially influenced by the politicians
in their favour. The State Institutions has become dependent, weak and susceptible to
political influence because money has been positioned to become the answer to all
problems in Africa due to the dire economic constraints. It is observed empirically
that the level of poverty of most low and a middle-income class of Africa labour force,
has generated a selfish mentality, such that Ninety-two (92) out of every hundred
(100) citizens, given the opportunity as a leader to ascend to political power in Africa,
willfully use the same power to amass wealth at all cost on an individual interest to
secure their future, and all these are done just to secure the fear of a grim future when
unexpectedly removed from office. Unfortunately, our embracement of democracy
came at a time when the existing structural system and laws permit such loopholes in
African governance. The effort of this chapter is to throw more light in the
construction of viable ideas as an Entreprenomics, taken into consideration how the
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politico-economic climate of a particular nation operates, its weakness and strength,
to guide you thrive at it back for successful enterprise development, and believing it
could deepen your innovative tactics to fuel your aspired mega-status success of your
enterprise of your chosen market on the continent of Africa.

Activities & Questions
 Why is it important to understand the politico-economic climates of a
particular market as an Entrepreneur before setting your Enterprise location for
its business operation?

 How relevance and business competitive advantage does it offer the
Entrepreneur in his / her understanding of the politico-economic climates of a
market?
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CHAPTER 14
THE PATH IN ACHIEVING POSITIVE ECONOMIC REPORT
FOR AFRICA
If the elite in Africa, would seek their wealth in the private sector, Africa would
produce a better economic report. In Africa, politics remains the gateway to fabulous
wealth. Most of the richest persons in Africa are heads of state and ministers. As such,
there is always a ferocious competition for the presidency, ministerial positions and
Public sector employment, which often degenerate into civil strife and political
instability. “Unless things improve, it will take sub-Saharan Africa until 2129 to
achieve universal primary education, until 2147 to halve extreme poverty and 2165 to
cut child mortality” (USA Financial Time, July 9, 2000, P.1). Any time crises erupt
in Africa, the first instinctive reaction of leaders is to look for a foreign scapegoat or
start a web of conspiracy theories. “Africa has always been the victim of hostile
external forces”, the leaders would claim. Blaming foreigners for the horrendous
multiplicity of crises that have befallen the continent and that has been the indelible
fruit of African leaders. Unwilling to accept responsibility for their own disastrous
failures, their natural propensity is to look outside Africa for solutions even for the
problems that they themselves create. World Bank involvement in Africa’s
development span more than three decades, providing over $50 billion to fund various
projects and programmes, in particular, the Structural Adjustment Programmes(SAP),
which has failed spectacularly to alleviate poverty on the continent. At the initial
stages, banks’ lending to Africa were dolling the money out based on project-specific-
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financing and infrastructural development (roads, dams, telecommunications and
other public goods with large externalities) as well as various sectoral projects in
agriculture, healthcare and other relevant industry. However, ample evidence suggests
that projects financed by the World Bank have performed poorly. Infrastructure has
crumbled in much of Africa for lack of maintenance or destroyed by on-going civil
wars. Further, the state-owned enterprises financed by the World Bank and the
multilateral development banks did not live up to expectation. In many cases, they
were poorly conceived, hastily constructed and consequently inefficient and wasteful.
With the emergence of serious economic crises at the beginning of the 1980s a policy
shift to adjustment lending “occurred with the primary objective of restructuring”
African economies away from state control or domination towards private sector or
more market-oriented economy. Structural adjustment was designed to rationalize a
bloated African state sector, where government expenditures have careened out of
control and, given narrow tax bases, have resulted in massive budget deficits.
Unfortunately, banks often make the situation worse. Most African economies are
characterized by two sectors: the modern sector which is the government and operated
by the elite, and the traditional sector which is the abode of the African poor. Evidence
suggests that the modern sector is not easily reformable. Given a political system that
is based on a system of patronage and governments run by uniformed bandits, the
commitment to reform it is almost non-existent since genuine economic reform would
amount to political suicidal. The result, according to Prof. Ayittey, is a “reform
charade” where reforming governments take one step forward and three steps
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backwards. It astonishes that, after decades of involvement in Africa, the bank has not
caught on this “ribald chicanery” and allows itself to be duped time and again by
crooked African governments, as Professor Ayittey posits in his presentation as
‘Blame Game’ theory. The time has come, such that people who aspire to lead
government institutions, should be assessed on years of experience in management
practice of organizations they have managed as private corporate companies. That
must be a testimony of their qualification as competent candidates applying for
presidential, ministerial and other high offices in the public sector, to lead in policy
formulation. Then and only then, we could achieve a positive economic report for
Africa. This Chapter highlight the relevance and credibility, most international
investors put on leadership qualities in private sectors and recommend them to be
good materials for public duties and high offices. This further support the argument,
why the need for Entreprenomics studies in modern time business management, to
take both the high offices of the public and the private sector. Hence the need to put
a value on this subject in its pragmatic application, to drive the new African
development, which the continent aspires to reach.

Activities & Questions
 Discuss what standards and expectations you will set for yourself when
appointed to the Office of any Public or Private Institution as the Chief
Executive Officer (C.E.O) or the Chief Finance Officer (CFO)?
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CHAPTER 15
THE CORRELATION BETWEEN EDUCATION AND JOB
MARKET OF FRAGILE ECONOMIES

All experimental researches conducted by different renowned experts and credible
institutions conclude that most developing countries, across Africa, need reform in
their educational system to impact significantly on their economic growth through
industrialization. This indicates the need for fresh thinking. Rajni Kothari, in his
Footsteps into the Future, India: World Order Model Project (1985), indicates that “It
is not simply by altering the economic basis of rural-urban relationships, that more
just social order will be created. We also need to alter the cultural underpinnings of
the present patterns of dominance and disparity. An important aspect of the sharp
duality of lifestyles and living standards found in most poor countries in the nature of
educational system whose aim continues to produce colonial-type gentlemen
disoriented from the larger society and constituting a class apart”. In most ex-colonial
countries, formal education was initially meant to produce elite mainly to fill the ranks
in the bureaucracy, the law-and-order establishment; and in some countries the
technical positions in the public administration and private enterprise. This orientation
still persists in a large number of these countries in spite of the achievement of
independence and in some of them in spite of the political elite's commitment to
democratic and socialist ideals.
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Education, far more than property or income, is the basis of privilege in these
societies. Meanwhile, the majority of the population continues to be illiterate and
unskilled, while the ranks of the highly educated in the urban areas keep swelling.
Empirical studies in this area suggest that whereas the expansion of literacy and
primary education produces very rich and rapid dividends, after a point, higher
education turns out to be a huge waste. Acquisition of a minimum education level
greatly raises a person's skills and capacity to enter the employment market. It also
raises the sense of potency, ability to relate to the outside world, sense of political
efficacy, general self-confidence and sense of dignity. In contrast, an
undiscriminating expansion of higher education beyond the absorptive capacity of
the economy produces an alienated class that is unable to relate meaningfully to
the rest of the society. It rapidly inhabits various levels of the bureaucracy, making
it increasingly inefficient and insensitive to the needs of the people and with
growing unemployment in its ranks, loses self-respect and becomes aggressive.
This polarization between a large mass of illiterate and totally unskilled and hence
unemployed people on the one hand and a class of people who are overeducated
and hence also unemployed on the other is a natural culmination of the hiatus
between the elite and the people, between parasitic cities and depressed
countryside. We must alter this condition by a major allocation of resources to
mass literacy, primary education and adult education programmes; by giving
special attention to the economically weak and socially handicapped strata whose
major avenue of mobility seems to be education; and by a re-orientation of the job
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market so that employment to a large spectrum of non-technical jobs is available
to those without college degrees – thus deflating the importance of higher
education and the disparities that result from insistence on degrees.
Higher education itself needs to be reoriented by restricting university education
to what its logical role is; namely, to provide a basic grounding in theoretical
knowledge and to develop a vast network of functional education located in the
vicinity of institutions and enterprises where knowledge is to be used. Except for
a few advanced courses for specialists, these should impart intermediate skills
through short-duration programmes for use in the rural and semi-urban areas
where the real work is. Only thus can the present spectacle of the highly educated
queuing up for jobs in the cities while the villages are starved of technical
manpower be brought to an end. Universities in the developing countries are too
much oriented to liberal arts and general science training. They do not give
adequate attention to technical education which, in that process, loses its character.
It is the function of the university to train the minds of its people and provide basic
analytical skills for facing concrete problems in life. The fault lies in the fact that
universities are turning out engineers & technicians, economists and social
scientists who are basically illiterate and who are taught from obsolete text
dumped by multinational publishers into the colonial markets. Graduates come out
of these mass factories wholly unprepared to deal with the problems they are likely
to encounter in their work. There is a need to look upon education as a political
process. The attainment of a degree or diploma needs to be looked upon as a social
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good that must be capable of being socially used. That is to look upon the
relationship between educational output and available work as part of a conscious
plan of development. Higher education, instead of becoming an instrument of class
privilege and exploitation and a source of disparities, must be made an integrator
of human resource and human needs. There is also the need, to undertake a major
review of the whole institutional approach that has accompanied the modern view
of education: classroom-based, book-graded and located in large campuses in
large cities. This approach needs to be replaced by a closer relationship between
education and work – including intellectual work where education is sought for
scientific and literary pursuits. This must bridge the gap that separates the location
of one from the location of the other. Schools and institutions must go where the
people are, not the other way round. Unless these various aspects of the
educational scene are approached with some perspective on the changing social
reality, it is difficult to see how the deep cultural barriers that divide different
classes and accentuate economic disparities can be overcome. Education can be
made to bridge these gaps or to accentuate them. The need is to move from the
latter orientation to the former. As an Entrepreneur, you are not to underestimate
the role of education in your enterprise development because it forms the axiom
of the kind of human resource and the society you may be dealing with in the near
future or even deal with as at now.
You have to remember it is a system, you are likely to depend upon to raise or
collapse your business empire. Hence this chapter elaborates the weaknesses of
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the educational system in almost, the entire African continent, to build the basic
understanding and logics for enterprise advancement and breakthrough as well as
cautioning the Principals’ of higher colleges in their effort in building quality
personnel for the Africa industrial market.

Activities & Questions
 Assuming you have established your own college for training, discuss some
of the administrative approaches to apply to produce quality human
resource personnel for the targeted industrial market?

 Assume you have been appointed as the Head of Department, the Dean, the
Provost, the Deputy Vice-Chancellor or Vice-Chancellor, what will be your
administrative strategies and approaches to guide quality human resources
personnel’s graduating out of your college for the targeted industrial
market?
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CHAPTER 16
THE RELEVANCE AND VALUE OF AFRO-CAPITALISM
As a believer of free-market thinking objectives, it has been sincere amazement but
not surprising that the first fifty (50) companies that have made a change in the world
never had any African company involved. History attests that all such 50 companies
listed below started from the micro-scale and for a period of years and gradually
transitioned to large scale enterprises, employing over thousands of people globally.
List of names of these companies is Microsoft 2. AT&T 3.Ford 4. Apple
5.McDonald's 6. America Online 7.FedEx 8.CBS 9. Philip Morris 10. Wal-Mart
11.General Electric 12.IBM 13. Sears Roebuck 14. General Motors 15. J.P. Morgan
& Co. 16.Union Pacific 17.RCA 18. Nike 19. Intel 20.CNN 21.Boeing 22.HewlettPackard 23.Standard Oil 24.Sony 25.US X-U.S Steel Group 26.Agency France –
Presse 27.Levitte & Sons 28.The Walt Disney Co. 29.Netscape 30.Coco-Cola 31.
Thyssen Krupp 32. Proctor & Gamble 33.Yahoo 34.Toyota 35. People Express
36.Manpower 37.Toys “R” Us 38.National Football League 39. Kelloggs 40. Johnson
Publishing41. Fire Stone Time & Rubber 42. Avon Products 43.Hilton Hotels 44.Ben
& Jerry's Homemade 45.Re/Max 46.Singer Sewing 47.Shorebank Corp 48.MetroGoldwyn-Mayer 49.L.L.Bean 50. H.J. Heinz. These capitalists changed the world and
their countries by solving problems of the people through their business ideas and
furthermore philanthropically supported in funds to build their country to the present
status.
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All this happened because the countries that these companies made their start-up
capital investment, appreciated their effort and created the enabling environment for
their business to grow. Contrarily, the emerged independent African continent after
the colonization of most of the current Sovereign State was established mostly on
socialist ideals and doctrines as a political movement. What that simply means was
most governments on the continent saw private businesses as a threat in competing
with its existing structures, established to deliver similar services. Most governments
in Africa moved further ahead to tighten the domestic economy to deliberately kill
such domestic private businesses. This chapter explores the root cause of the struggle
of most economies in Africa because of a weak domestic private sector productive
system to complement the efforts of the Central government. As students of
Entrepreneur and likely for some of you to lead in public companies or being a
President as an Intra-entrepreneur, African countries need to understand that, they
cannot continue reaping what they have not necessary sow through donor funding
from developed countries and expect to harvest economic growth and development.
This entreats the relevance and the essence for central governments of most African
countries to recognise the quality role played and to be expected of the private sector
to complement government effort in economic development rather than the perception
as a threat or perceive as negative economic exploiters. With government specializing
in the role of promoting sound policies for market regulation. And for the purpose of
sustainable growth through innovation in respect to time, the central government of
most fragile economies need to institute policy framework easy to promote and
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engage in a public and private partnership (PPP) initiatives for commercial and
welfare interest of the Individual sovereign nations with a special focus in building
the domestic enterprise capacity for such partnership initiatives towards the public
good and interest.
Then strive as African countries to limit the mind-sets of promoting government
enterprise partnership initiative mostly with European and Asian private business
executives instead of home-grown entrepreneurs and their enterprises. For an African
country to sustainable progress in economic growth to development, then its
economic fundamentals should be capable to stimulate it citizen-consumers to
develop an interest in local consumption and as well empower it, entrepreneurs, to
meet the standard of the domestic market taste and demand as well as the continent
as a whole. Which such indigenous entrepreneurs stand the capacity in their successful
performance to donates and support their government efforts in economic
development. This Chapter orient the students of Entrepreneur hoping to be public
officials as legislatures and Ministers of government portfolios one day to have the
enormous interest in establishing the supportive environmental role required by
modern African Entrepreneur, which in itself will promote a vibrant domestic private
sector to independently empower an economic development of the African continent,
to avoid over-dependence on external donor initiatives and blame game attitude,
which makes it a mediocre in the global transactional trading forums. But rather
empower their citizens with the confidence to begin setting up global brands of
international standards and credibility. Then emphasize on relevance of such experts
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effort needed to put Africa back to the global map in its feasibility of industrialisation
through the innovation of private sector initiatives.

Activities & Questions
 Discuss, your first policy design program expected to scale-up the trading
performance of your country towards its growth and development as Minister
of Trade within two (2) years in assumption to the office?

 Discuss how you will innovatively build a vibrant supportive and productive
privates sector economy in assumption to office as a Trade minister with
limited resources but with one year as a targeted agenda?

86

CHAPTER 17
SME MALFUNCTIONING; THE POTENTIAL THREAT TO
DOMESTIC PRIVATE CAPITAL RAISING

The trading theory governing a simple or complex market is the ‘Exchange Law’.
Which defines the relationship between the offer and the acceptance as a contract of
agreement. This instance mostly results in exchange either in barter or monetary
terms. In our current research study in 2019, a discovery from the SMEs market of
Sierra Leone and other 34 African countries out of 54 African States, shows a trend
of a malfunctioning of such market, which has future potential to makes the SMEs
industry obsolete in such country and irrelevant as a supportive indicator to economic
growth without appropriate intervention. Sankoh (2018) submit, non-registered
Enterprise of Sierra Leone amount to 79%, those enterprises registered solely with the
National Revenue Authority solely was 5%, those enterprises registered with
Registrar General of Sierra Leone was 2% and finally those registered with the
City/district Council was 13%. The situation, however, rapidly needs the
government's procedural interventions and technical support to correct such anomaly.
The said discovery specifically shows that the SMEs market is gradually harbouring
frustrated entrepreneurs. This phenomenon is the result of escalating figures of
unemployment. Which has compelled incapable and unprepared graduates to force
themselves into entrepreneurial experimentation. Such a situation has given birth to
entrepreneurial plunders, whose aim is not to solve a problem by offering any quality
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solution in return for a benefit, either in monetary value or barter. Rather such
individuals claiming to practice entrepreneurialism build strategies and smart
formulas to become a market parasite, nevertheless there are few innocent and
hardworking ones who are really in the market for the purpose of mutualism.
The utmost focus on the reward of being an entrepreneur has clouded the minds of
most graduates. They, therefore, push themselves into adventures that they are
unprepared for. These rookie entrepreneurs are later jabbed by few frustrations
resulting from the unrelenting operations of the market system. Clearly, determination
and perseverance are two key qualities many young entrepreneurs lack as Chapter one
of this book succinctly put it. This drives their effort of identifying the fallibility of
the market and taking advantage of it for a quick benefit. Which is becoming a new
model to follow, with increasing disciples threading on such a path. With such an
emerging trend, it has paved the path of an escalating growth of “parasitic
entrepreneurs” whose actions are breaking the ‘trust-network-system of the market,
which is a required ingredient of the smooth functioning of an active performing
market. And has tightened the benevolent system of the market for genuine Start-up
entrepreneurs who honestly need assistance from friends, families, and partners – a
practice, which has previously been a traditional norm. Before an Entrepreneur resort
to other forms of non-traditional financial establishments like micro-finance
companies for operational expenses, etc. It is observed that existing financial
establishments normally find start-ups as unprofitable and likely to fail and hence
their hesitance to grant any assistance to such micro and small scale organizations.
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Hence, much of the emphasis to support such SMEs were laid on certain variables
such as track record of performance, which could be termed as referrals, integrity,
reliability, which constitutes the major portfolio requirements, before any agreement
is entered for. And such a requirement plays to the advantage of the well-established
entities as compared with new business Start-ups. Entrepreneurs of start-ups and
graduates of a year or two in the industrial market are at a disadvantage. Having
noticed this, the government's immediate intervention is needed to aid in restructuring
the market system, to mutually benefit both Start-ups and existing micro, small, and
medium scale enterprises. This Chapter explores to elaborate and give a better
understanding of the market phenomena of most of the fragile economies on the
continent of Africa. As a guide to students of Entrepreneurship, these are an eyeopener exercise to arm you in your expectations towards some of the major factors
that may significantly contribute to your difficulties in raising successful capital
funding on the continent and possibly at home as your domicile country as a Start-up
Enterprise in the early stages of your company independently, which may equally
guide you on how to strategically position the business to make a hypothetically
attractive bankable documentation argument for Angel or Accelerating Investors
attention and support.
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Activities & Questions

 Appreciating the challenges associated with fragile economies, and its
market, how will you make quality bankable documentation to attract Startup capital funding as an Entrepreneur?

 What are the key factors with Bankable documentation or Business Plans that
attract investors to Start-up ventures?
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CHAPTER 18
EXAMINING MICRO ENTERPRISE GROWTH TRANSITION IN
AFRICA
This chapter focus on the research study directed at establishing a qualitative
understanding and description of the nature of entrepreneurs and small business
owners and their experience within the rubric of developing and underdeveloped
countries. In response to the above purpose of the study, was a need to find a
qualitative solution to the problem of the performance of the operators. As a result, a
methodological road map was adopted to realize the objective of the research. Which
used a qualitative phenomenological study of the grounded theory approach, which
adapts to record, describe, analyze, and theorize the experience of the entrepreneur
and small business owner of the sampled economy in Africa. The qualitative research
approach allows for developing a deeper understanding of the existing problems
within the phenomenon and allows for converging new ideas with the old (Trochim,
2006). According to Strauss (1987), through grounded inquiry by careful analysis of
the data – involving the examination of field notes, a study of the transcribed
interviews sentence by sentence, coding of each sentence or phrase, sorting the codes,
making comparisons among the categories and ultimately constructing a theory by
this approach – phenomenological researchers are able to focus on unraveling the
elements of experience and their interrelationships for a theory to be developed.
This enables the researcher to understand the nature and the meaning of an experience
in reference to a particular group of people within a particular setting (Glaser and
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Strauss, 1967). The methods adopted for the study was appropriate because it only
what we know from perception can be counted as bases for scientific knowledge
(Bretano, 1973). This perception approach, emphasizing subjectivity, and discovery
of the essence of the experience and providing a systematic and disciplined
methodology for knowledge derivation, is called Phenomenology (Husserl, 1965).
This is because it uses only data available to consciously arrive at its scientific
propositions. This is the most logical approach to establish the objectivity of research
findings because what we know is what appears before us in consciousness (Husserl,
1965). Thus the subjective experience of people is the most objective means of
establishing scientific knowledge (Epistemological Assumption) (Creswell, 2013;
Wolcott, 2008; Guba and Lincoln 1998). Mostakas, (1994), this additionally
underscores that phenomenological research is the only means for capturing subtle
meanings and personally held beliefs without imposing external thought complexes
on the participants. Grounded theory is more distinctive from priory theoretical
orientations because its practice is underlined in the assumption that a theory should
be grounded in data from the field. Actions, interactions, and social process of people
(Creswell, 2013), juxtaposing with the literature or scholarly work on the kind of
challenges facing micro, small and medium scale enterprise, unravel within the
African economic space.
The grounded theory thus becomes an imperative design to use when a theory is not
available to explain or understand this new process (Creswell, 2013). Hence, the
research designed is based on the “Grounded Theoretical” approach in a bid to
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explore, understand, and describe the experience of small business owners and the
circumstance leading to their escalating in numbers in the sampled economy within
the context of developing and underdeveloped countries in Africa. The focus of
grounded theory research is to initially unravel the elements of experience
(Moustakas, 1994). So the research by design followed the basic steps for inductive
logical research in the qualitative study as demonstrated below.
Research poses generalizations or theories from the information/experience of participants
and literature.

Researchers look for broad patterns, generalizations, or theories from themes or categories.

The researcher asks open-ended questions from participants or record field notes.

The researcher gathers information (e.g. Interviews, Observations).

Source; (Creswell, 2009)
A semi-structured questionnaire system was modeled for this research to give
meaning to the phenomenological and inductive nature of the research studies to
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arrive at the propositions or theories only based on Descartes (1912; 1988). Self –
Evidence and Kant (1966) three sources of knowledge; sense (Phenomenological
empirically given in perception); Imagination (Necessary to arrive at a synthesis of
knowledge) and apperception (Consciousness of the Identity of things). Thus the only
means of ensuring a comprehensive self-report was to give the research participant
the latitude of an open-ended questionnaire to freely express themselves un-ended
regarding any of the phenomena of investigation, which this topic seeks to address to
the best understanding of the reader.
This chapter seeks to examine scientifically, the unconsidered variables that continue
to anchor the thriving of micro-enterprises that lack entrepreneurial character in
developing and underdeveloped economies. These are economies with several
international and local resource interventions in the form of funds and soft services
aid programs presented on annual bases to support the growth and expansion of
enterprises in the developing and underdeveloped countries of Africa. This chapter
chose not to consider numerous literature reviews because it was realized that, small
scale enterprise challenges and proposed theory for the way forward had been the
most research study area from academia in developing and underdeveloped countries,
which the other chapters of this pages has already dealt with to some extent for the
interest of Entrepreneurial students. Yet such proposed transformation is not really
making any significant impact on fragile economies as expected. However, few that
were reviewed and considered significant under this study, which has a direct
influence in this current exposition, were highlighted for readers’ further in-depth
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studies, with the chapter building it argument on that line of exposition, under the
subject of why small businesses, which are known to be populating many economies
in Africa, are not making significant growth progress and yet many are pushing into
that direction to start their own businesses, Akpan E. (2011) posits the causes as
inadequate capital, poor information on the availability of opportunities, poor
knowledge of existing regulations, poor infrastructure with the Diaspora’s homeland,
poor knowledge of the market and lack of cross border policy and strategy on
Diaspora enterprise and entrepreneurship development. This was on the subject of
tackling factors inhibiting the growth and development of African Diaspora’s
enterprise and entrepreneurship. His research further elaborates on the easier barriers
permitting anyone to become a small business owner and emphasize the difficulties
outlined above that denies their successful growth. Sadaka P. (2011) empirically
justifies, the key role small scale enterprise plays in the Kenyan economy, which he
explains, and the sector contributes 50% of new jobs. But the sector has not performed
creditably well and hence not played the expected vital and vibrant role in the
economic growth and development of Kenya. To the surprise of the study, his data
indicate that 77% of Kenya's small-scale enterprise growth challenges were purely
attributed to managerial competence with finance not being the actual problem; that
is, contrary to the report of other African countries mostly in the ECOWAS sub-region
of West Africa. Usman A. (2012), in the Gombe State of Nigeria, gave further support
to Sadaka’s work on the evidence that, in the case of Nigerian entrepreneurs, lack of
access to financial support was not as a result of lack of accessibility per his empirical
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studies but rather due to the fact that, the level of small scale enterprise awareness of
the kind of micro-finance package available for the venture was very low in Gombe
State. Considering ventures that are not responding to growth, yet casting a lot of
blame on the environmental challenges of Africa, the researcher should have expected
to observe the people’s disinterest in that line of action to be self-employed.
Osotimehin et al. (2012), on the other hand, rather observe from the empirical studies
that, the rise of small-scale enterprise is due to people’s quest to be self-employed as
the best alternative in a long term projection. They further posit that small and medium
scale enterprise growth in Nigeria has been prevented by structural and environmental
challenges. On this basis, they also recommended regular seminars organized for
potential and existing small scale enterprise operators on how to plan, organize, direct
and control their businesses with good advice for effective marketing and good
management of customers’ relations at all times.
Yusuff et al. (2012), espoused the difference in behaviour of women and men in a
start-up business as small business owners and attributed it to their individual access
to strategic resource and socialization process in running a business. They further
asserted that the chance of small businesses making it past the 5th year mark is very
slim in Africa. The same paper empirically attests that the rate of failure of small scale
businesses in developing and underdeveloped countries is higher than in the
developed world. Akabueze, (2002), succinctly stated that it would seem reasonable
to expect that small business would grow and flourish but the rate of business failure
continues to increase because of obstacles affecting business performance which
96

include lack of financial resource, lack of management experience, poor location,
laws and regulations, general economic conditions, as well as critical factors such as
poor infrastructure, corruption, low demand for products and services, poverty,
inability to control costs and problems of dumping of cheap foreign products and
others. Elikem-Ocloo et al,(2014), submit that globalization increases competitive
pressure and, which rapid technological changes have brought the business world to
a point in history where the SMEs sector in Ghana, Sierra Leone, and other Africa
countries are hardest hit and now experiencing new challenges in the attempt to
globalize its operations and become competitive. Craig and Douglas (1995) suggest
that in order for the SMEs to survive in the 21st Century, they must confront all the
encompassing forces that pervade the global environment. Yip (1995) asserts that for
a firm to survive, it must remain responsive to the local markets, while at the same
time achieving global efficiency through integrating and coordinating operations
across local markets and allowing for the transfer of learning from operations in one
part of the world to another across the world markets.
Pasricha (2005), further suggests that the world has become a global market-place
that is open to everyone and concludes that it is a state whereby national boundaries
turn totally porous.
Elikem-Ocloo et al. (2014) further prove empirically, the extent of globalization
challenges affecting micro, small, and medium scale enterprises in their order of
ranking using Kendall’s Coefficient as listed below:
1. Increased competition
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2. Changing technology
3. Poor Infrastructure
4. Insufficient market know-how
5. Unfavourable government policies & regulations

All the renowned publications that have delved into the challenges hampering
micro, small and medium scale enterprises arrived at a common grounds of the
financial accessibility difficulty, deficit in management competence for micro, small
and medium scale enterprises, infrastructural and environmental challenges. They
then proceed to enunciate remedies to the challenges. Yet improvement has not been
encouraging as it would be expected. The question that then emanates from critical
thinkers is: what is still wrong and need to be resolved to finally produce
transformation on the basis of all these findings, to recover the African continent
from its present economic fragility? This led to the discovery of yet unconsidered
variables to be studied through the research to measure their effects in resisting the
expansion of the micro and small-scale enterprises scattered in the most domestic
African markets. This research study elucidates the following five major factors as
variables that play a major role in promoting small business owners rather than
entrepreneurs in developing and underdeveloped countries, which have not been
critically considered as the core area to be researched, as it was supposed to have
been thus researched, to direct quality decision making.
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The identified factors were:
1. Tax Legislation
2. Investment Policy
3. In-depth Consumer market
4. Predictability of Economic market
5. Efficiency of the Labour market

Figure Ex1. below displays factors that promote the domination of small business
owners (micro-scale ventures) in developing and underdeveloped economies in
Africa comparable to the expectation of the rise of entrepreneurship venture under
macroeconomic intervention program and initiatives, pursued annually in such
developing and underdeveloped countries by the World Bank and other
developmental agencies. The study, engaged a population sample of 400 enterprises
ranging from micro to medium scale, randomly within the ECOWAS region of West
Africa. Micro-Scale Enterprise was scaled as small businesses with a start-up capital
of $100-10,000 and had been in existence for five (5) to ten (10) years in the market,
yet still in existence of no significant change in business size or growth. While the
Entrepreneurship venture (medium scale enterprise) were enterprise, which use to be
in the same capital range of the Micro-scale enterprise, and within the same set time
period of years, had been able to scale the business capital in a double, triple or even
beyond in addition to the start-up capital. This kind of definition adopted, is to label
micro and medium venture performance quite distinct from the World Bank
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standard definition of operation, because this type of definition, takes into account,
time as a factorial component on the growth of a Start-up capital for the venture, and
the related operational performance of the business in capital accumulation over a
certain time period. Sampling the micro and medium enterprise of the population
framework from the ECOWAS community of West Africa, 500 people were
engaged supposed to had represented 500 enterprises, however, 400 people
responded to the questionnaires, with 300 people representing each microenterprises considered, and 100 people representing each medium-scale enterprises
considered for the analysis within the twelve (12) month period of studies. In other
to minimize survey errors, with interviewees seeking to impress the research team,
leading to bias or inaccurate data report for analysis, most of these enterprises
engaged, were further examined, if registered and recognized by their domicile state
government, to enable the research team further cross-check data input with their
annual audited certified account report, to access enterprise historic records of
capital accumulation. In a circumstance, where enterprises were noted to be a micro
venture and mostly informal, a friendly approach, were adopted in examining the
enterprise bookkeeping records, as a basis to establish the capital credibility of the
enterprise and the growth with a time period.
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The observed findings is graphically presented below as
Figure Ex1.
FACTORS THAT PROMOTE MICRO -VENTURE RATHER THAN MEDIUM
SCALE ENTERPRISE
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95%
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LOW IN-DETH
CONSUMING
MARKET

E.Tweneboah Senzu, 2018, field study report analysis

Figure Ex1, above in a graphical form describes, why it more viable to own and
manage a micro-venture than an entrepreneurial driven venture to grow into a
medium-scale enterprise in developing and underdeveloped economies in Africa,
taken the ECOWAS region as a case study, it became obvious that, the extent of
exertion of various indicative forces, measured in the market, has a greater impact
on medium-scale enterprise than micro-ventures. Therefore, makes it economically
safer and profitable in managing micro-ventures, than aspiring to grow it into a
medium-scale enterprise within the demarcated regions of study, when unidentified
as a beneficial of cronyism.
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1. Tax Legislation
The research findings deduce that countries with good tax legislation that are more
sensitive to private sector development, create more room to attract investors into their
domestic market. It further builds confidence for more enterprise owners to step
forward willingly, to be formally registered by going through the prescribed
procedures for government recognition. This also strengthens the formal business
societies of the private sectors because people see the advancement and expansion of
the business in connection with being recognized by the government and defining
their business position in a society or an association of a sector interest. Studies
sampled from some African countries, where the kind of taxation system was
perceived by the private sector as government means of extortion, had many of their
economic markets choked with numerous micro-enterprises, lacking the will of the
owners’ to seek formal registration in other to attract government recognition towards
the venture operations. Face to face interview reveals that it was deliberate of the
owners to run the businesses at such micro-scale levels to cover up their business
financial transactions from the government. They were appreciative of their business
performance on such a micro-scale level. Their reason was that, once it could
complement their basic financial demands on a monthly basis, while they continue to
pursue government mainstream employment programs for remuneration purposes, it
was a great advantage to them. Compared with the stress of battling with government
agencies over constitutional fees extortions, they consider this to be worthwhile. Some
of the interviewees asserted and cited references to businesses collapsing in sampled
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respective countries in Africa surveyed as, due to their genuine effort to step out to be
formally registered as enterprises recognized by the government. They rather ended
in winding up their brilliant progressing businesses due to taxation and other forms of
government charges, which are not based on whether the business climate is
favourable or not. As claimed by respondents, they stood watching how they were
been excruciated by auditors known to be the only certified personnel of government
who have their own criteria of setting up taxation fee for businesses. A perception of
a lack of transparency of the revenue agencies for the government of such domicile
countries underscores the respondent’s claim of extortion. Other specific findings
were on how tax incentives could affect the growth of entrepreneurship in the
domestic market of the sampled economies surveyed. The result generated was that
tax incentives from most sampled economies are highly enjoyed by external (foreign)
business entrepreneurs operating in the domestic market rather than the expectation
of domestic enterprises taking full advantage of such opportunities. Further analysis
was run on this variable and the outcome confirmed that most home-grown businesses
have had a bad enabling environment to thrive to meet standards set up for such tax
incentives. And yet they are in competition with foreign businesses grown from more
favourable foreign lands. This makes it difficult for domestic businesses to meet the
designated requirement to qualify them and benefit from such incentives. The second
variable under this factor that scored very high on our survey rating card was lack of
understanding by the domestic business executives on taxation administration and
modulation. Most of them felt their tax is not properly utilized by the government to
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morally commit them persuasively to pay. Most feedback, depicted the tax agents, as
perceived to be extortion officers of government, who use the law and power to
plunder them. Benjamin Franklin, known to be one of the founding fathers of the
United States of America, in his famous quote, said that “In this world, nothing is
certain than death and taxes”.
2. Investment Policy
Investment policy was another important factor, which went through critical study
and analysis. This chapter focus to explain the nature of how investment policy in
most developing and underdeveloped economies is enacted and structured to create
an enabling environment for more small business owners (SBOs) to dominate the
economy rather than entrepreneurs. The targeted economy, having more small
business owners, was sampled for the test. The major challenge that surfaced first was
the gap between the investment policy and its related laws in connection to the real
needs of businesses emerging from this local market. Which was observed as a
challenge of quality institutional development and policy design. Most of their
investment policies seem to be adopted and unrealistic in addressing local needs
pragmatically. And those Countries who had strived to build quality policies that
could address challenges of domestic businesses’, the accessibility to investment
support by these business owners were another problem, due to the presence of human
attitude becoming an impediment and denying the realistic implementation of policy
from paper to the reality or from theory to practical’s. These observed challenges have
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created a situation, causing a lack of capital for start-up projects that are viable. For
instance, in the report of the Sierra Leone Integrated household survey, about 81% of
their Entrepreneurs raise their Start-up capital from personal savings or household
savings. Another 7% of these Entrepreneurs raised their Start-up capital from Money
Lenders & Traders. About 4% obtain their Start-up capital from Family and friends
inheritance, while 3% received theirs from Micro-finance. Entrepreneurs in Sierra
Leone that rely on Commercial Bank and Financial Services Association is only 1%.
Furthermore, to have a scenario, whereby the government is in competition with the
domestic businesses on the accessibility to funding from the domestic narrow capital
market, create stress and frustration in generating capital locally to the benefit of
domestic business growth. And does not encourage the scaling of one’s business from
an entrepreneurship perspective. With the lack of financial infrastructures to build a
deep capital market to support industry, the engineering of the capital market is always
driven solely by government investment. This forces most of the local enterprises to
build their businesses on commerce; that is, the import-and-sell kind of business.
Developing and underdeveloped economies that were labeled on our list to have had
unattractive investment promotion and protection agreement (IPPA); it was observed
that, lack of free transferability of capital, profit, and dividends, and quality insurance
program against non-commercial risks, contributed to the narrowing of the capital
market of such economies. Hence, it was difficult to attain cheap capital to start viable
ventures to proceed to the level of expansion in accordance with the desires and
interests of the business owners. Finally, the presence of stress and frustrations in
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going through the completion of the procedural documentation to access capital for
growth and expansion of the business also contributed enormously to the forces
behind the existence of numerous micro and small enterprises in those labeled
economies wherein the owners expressed their satisfaction with the stage of their
growth and marginal return. That is if it comes with peace and no government
interference with unscrupulous fees as asserted by 88% of the Medium scale venture
owners of the listed interviewees under this study of variables, with a regret indicating
how it was peaceful in running the micro-ventures, informally some 10 years ago and
the headache of running the current enterprise categorized as a medium scale
enterprise. In other to appreciate the Investment character of this market, it became
evident that the government’s deliberate interference, due to its dual role of being both
player and referee in the business market as well as issues of political cronyism,
suffocates the free and fair market competition for capital accessibility. This creates
an environment whereby business executives, who make an attempt not to have
anything to do with politics, end up preferring to remain small under a closed cover
for the purpose of subsistence as earlier defined. Thus, as previously observed, small
businesses are set up within the survival perspective but not as a center-stage for
solving serious problems at the business market as it has always been the concern and
motivation for entrepreneurs.

106

3. In-Depth Consuming Market
This variable, subjected to market survey, was defined us, how easy a local consumer
will prioritize domestic goods and services in its local market and be prepared to go
for them as the best option in comparison to other superior quality brands of the same
kind of goods and services from different markets. Even though the in-depth
consuming market index differs from one developing or underdeveloped country to
another, it became analytically proven from our studies that the success of all domestic
businesses is highly driven by home-based support. And the proper and truthful
conditioning of the mind of the consumers by the government in this labeled economy
to appreciate and prioritize quality products of the local market is a means to drive the
small business owners to position themselves on the paths of entrepreneurship to win
credibility and respect from domestic consumers. Which could have driven most
small business owners (SBOs) unto the path of entrepreneurship. Further findings
depicted that, there was no clear economic policy direction to rely upon from the listed
countries–as subjected to the empirical study, and identified as developing or
underdeveloped economies – as a guide to their consuming market. For markets that
had most of their consumers sensitive to pricing, one would have expected a policy
direction that causes raw materials for industries to be cheaper for production
purposes and to give the government the authority to regulate the price mechanism
against businesses that make an attempt to escalate beyond the price threshold set up
for the monopoly market. Additionally, markets that pursued quality to be the ultimate
standard of consumers’ interest, regardless of the pricing system due to high in-flow
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of liquid cash in the market, could have enjoyed a policy direction from the
government which places a premium on quality produce from industries to meet or
possibly exceed consumer expectation as a means to strengthen consuming power of
the local market under the labeled economy of our research population sample frame.
Such a policy gap existence, create an investment environment perceived to be high
risk to walk on the path of entrepreneurship. This contributes to the incentive of local
investors preferring to remain as micro or small scale enterprise owners coupled with
a lack of support from homegrown consumption. This gap also resulted in marketproducers who produced a high displacement of consumer priorities causing liabilities
and sustainability of enterprises in such a market. Therefore case-study as a scenario
on home-based consumption with a Nigerian Telecom giant ‘GLO’, became evidence,
the reason why it only an African indigene within the ECOWAS region to had set up
a Telecom company and being successful internationally, was as a result of the homebased market, high consuming index. This has not been easily replicated as expected
across the entire continent of Africa, landscape.
4. Predictability Of The Economic Market
Proper and reliable scientific forecasting is not likely possible in most of the
developing and underdeveloped economies in venture investment, including a
probability of a high certain economic climate to inspire confidence in resource
commitment for short term return, if one is not that patient in expectation of
investment return. Which the findings depict that, such challenges emanate from a
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poor policy direction and lack of government understanding of the necessity to
reconcile the capital and labour market efficiency in their politico-economic
environment. This compels most local businesses to rely on pseudo-management
practice as the best-fit approach, as an extract of the field report. On the issue of
pseudo-management practice, which appeared as a high scoring indicator under the
“predictability of the economic market” as a variable of studies, it became evident
that 78% of the business owners under such economic regime claimed to have built
their business on the grounds of spiritual interventions to safeguard investment. This
is assumed to underscore, why most African businesses could not extricate business
success from “voodooism” or supernatural interventions. This is contrary to the
practice in a developed economy. Out of the sample businesses – who asserted that
spiritual consultation is paramount in their business management, seeking for
partners, staffing, locating the business office, and even decision-making on daily
affairs of business growth – 78% were identified to be micro-scale enterprises and
22% were entrepreneurs who could qualify their businesses as minor entrepreneurship
ventures that mean, the rate of growth of such business is very slow, comparable to
average growth of medium-scale enterprise in response to time, while such ventures
are exposed to all the necessary conditions available for medium-scale venture
growth, yet has a slow rate of growth. This was assumed to be the underscoring factor
of why business owners in developing and underdeveloped economies invest more in
their spiritual leaders who are positioned to serve as advisors in decision-making in
replacement of research and development. This easily establishes the correlation
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between business executives who are pseudo-conscious and the kind of businesses
that they establish. The negative effect of encouraging superstition under pseudomanagement is not particularly realized in its damage at the micro and small scale
stages as it is at the level of medium and large scale enterprises, which easily exposes
system weakness and cracks. This adds to the causes of the escalating number of small
business owners in the said economies.
5. Efficiency Of The Labour Market
When the recruitment of staff is also pursued from the spirituality perspective that
lacks the application of sound human resource management principles, there is always
a crush lingering in the future of the established enterprise. In this respect, another
extract from the field report refers to 97% of the micro-enterprises as against 3% of
entrepreneurship firms, who confirmed that their staff recruitment is highly based on
recommendations from their high priest, with some of the respondents indicating that
the names of potential staffs are submitted to the altar for prayers. This was observed
to expose the enterprise to the whims and caprices of the priest in this context.
Findings from the studies indicate that most of the business owners saw the addition
of more labourers to expand the business as a threat. This is due to the lack of
confidence they have in their labour market, which is seen to be dominated by
university graduates of bookish knowledge solely lacking experience to deliver in the
real competitive market environment. Many of such graduates are perceived
according to the respondents as lacking character of passion for hardworking and
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rather focused on fame and materialistic pursuits within the context of modernization.
In accordance with the response from some of the business owners, it was suggested,
such an attitude has caused the majority of personnel recruited, being prone to
mismanagement of organizational resources, when given the opportunity to handle
management affairs in the sensitive aspect of the organization. The Ghanaian
economy, just like Sierra Leone, and similar across the other countries within the
ECOWAS region, scaled on the same statistical measurement, has the highest rate of
graduates who based their remuneration on certificate grading rather than labour time,
efficiency and productivity, expended to achieve expected targets of the enterprise.
They mostly undervalue the latter. 97% of the Enterprise owners engaged within the
targeted population, concur to the above indicators under this variable of studies to be
common with the labour market they are associated with. Therefore, adding extra
labour hands to their business was seen as a burden and a problem in disguise. Within
this variable study, it further became evident that there is a weak understanding of the
laws that govern the labour market. This is mostly ignored by indigenous business
owners and sometimes results in future legal crushes that lead to the collapse of
ventures. Hence, small business owners (SBOs) view their tapping into the labour
market to support productivity as the least action to consider, if there are other simple
means that they may consider better than the latter. This then underscores, the earlier
assertion on the relevance of quality training to small business owners (SBOs) as a
basic need to guide on how to tap into the labour market resourcefully and engage
efficient personnel to drive productivity. This, in itself, builds up confidence in the
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owner. Pseudo-business management as a practiced tradition among some business
owners is observed to assign the survival of the business to the whims and caprices of
the spiritual priest who lacks the technical know-how for the successful functioning
of the venture. Therefore, the running of national service schemes for graduate
students in some countries is a step in the right direction. This Chapter, therefore,
recommend, such an effort of certain State within the ECOWAS region as laudable
but not enough, it requires more of proactive design of sectorial programs in the form
of post-graduate apprenticeships that could enable students in all kinds of a basic
specialty of study, to work partly free for enterprises in a period of 2-3years to build
a strong experience in the area of studies and skill development. This is proposed with
the hope of getting them to meet certain standards of experience, competence, and
professionalism in their area of studies as a combined package for labour efficiency
in such an economic market. Which the authors believe could build the confidence of
industry in graduates’ recruitment, when the competition of the business market has
become very fierce to the detriment of business survival in modern times.

Activities & Questions
 Discuss, in your view, what are some relevant actions appropriate for fresh
pass-out graduates from College to engage to sharpen and empower the skill
capacity and experience for the public market as a prepared employee,
competent to deliver?
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CHAPTER 19
THE CHALLENGE OF TECHNO-ECONOMICS AND THE ROLE
OF ENTREPRENEURS IN AFRICA
Thus the same techno-economic factors that led to a progressive improvement (even
if unequally) of living standards of almost all sections of the people in one set of
countries have led to the confinement of such improvements to a small section of the
people in another. Such an imbalance in the outcome of the same historical
processes has in turn produced mounting social cleavages and tensions within the
poorer countries. This arises out of an almost total cultural dissociation between the
elite and the people and the growing economic dependence of these countries on
metropolitan centers. Finally, as a direct consequence of this dependence – also
helped by converging trends in military and security arrangements – a dependent
political status for all but a very few of them arises. Among other things, the
modernization model gives rise to the illusion that centralized planning and a regime
of economic controls can be the principal catalysis of far-reaching social change. Let
examine the various effects below;
i. Radicalism
The situation has not been much better in countries where avowedly leftist regimes
have come into being. The radical pretences of these regimes released expectations
that can be scarcely realized; that is, given the nature of the model that has been
adopted and the nature of the elite through whom it is sought to be implemented. Most
of these regimes are pseudo-socialistic in their ideological makeup. They lay more
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stress on brave slogans designed to earn international goodwill than on domestic
performance. They create artificial crises to cover up basic inadequacies and generally
produce a climate of instability arising out of failure to perform. Which only leads to
demands for still more adventurist policies. The usual labeling of political regimes in
these countries as ‘conservative’ or ‘radical’ provides no meaningful clue to actual
performance. For, with the exception of Julius Nyerere in Tanzania and Mao TseTung in China, the leaders of all these regimes seem to share the same technoeconomic assumptions and the same general perspective on social change as well as
the same neglect of the political-institutional dimensions that we found responsible
for continuing poverty and injustice in the world. This striking similarity in basic
doctrine owes itself to the fact that the elites of all these regimes come from one
homogenous class throughout the world, namely, the highly educated and urbanized
middle class. In most Third World countries, the population grows and so does the
middle class. Income, consumption, and the well-being of the middle class and mass
of the people widen. Even where per capita consumption is rising, the majority of
people have less food now than in 1945, less actual care in sickness, less meaningful
work, less protection. This is partly a consequence of polarized consumption and
partly caused by the breakdown of the traditional family and culture. More people
suffered from hunger, pain, and exposure in 1967 than they did at the end of World
War II, not only but also as a percentage of the world population as argued by Kothari
(1985)
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ii. Alternative Perspective
Fortunately, the techno-economy model discussed above has not, despite its general
appeal and a powerful demonstration effect, acquired an exclusive hold on man’s
quest for a better life. Equally potent has been the values associated with such a quest,
awareness of which has spread to large sections of the world’s population – thanks to
their affirmation by both proponents and critics of the reigning philosophy of
progress. These values of freedom, equality, participation, and justice have acquired
the autonomy of powerful ideas, provided yardsticks by which the claims and
pretences of elites and counter-elites are measured and are gradually giving rise to
alternative perspectives on preferred conditions of life. The diffusion of these values
has produced an awareness of both absolute and relative deprivation, produced a
growing sense of injustice, and led to a consciousness of conflicts of interest between
groups and nations. These perceptions have brought the value of social justice to the
forefront of human aspirations; the concomitant and equally pervasive value of
participation have begun to loosen up power structures and disturb the political status
quo in various countries. With this, the norms that had so long sustained inequitable
social arrangements and legal orders have gradually suffered erosion and lost their
legitimacy and authority. Men and nations, especially in Africa, but perhaps also in
the other two worlds, are looking for a new basis for consensus that can translate the
absolute values of freedom and justice into operational goals, a spelling-out of the
strategies needed for realizing these goals, and a new institutional model for
implementing these strategies in the real world.
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2. A Different Reality
Much of this grouping, however, is still at the level of expressing a generalized
discontent with the existing state of affairs. In order to arrive at a comprehensive
understanding of the contemporary world social situation, it is necessary to grasp that
the conditions that obtain in large parts of the world today are very different from
those obtained in nineteenth and twentieth-century Europe, in Meiji Japan, or in postrevolutionary Russia. The elemental social problem that is crying for a solution today
is not one of simple non-participation in the productive process by millions of human
beings who have no useful role to play in society. Similarly, the main source of
cleavage in the world today is not one arising from a conflict between classes on an
international scale as was the case in nineteenth-century Europe. It is rather one
between those living in metropolitan areas and having access to the world’s resources
and those that live in the vast countryside – which includes entire nations – where the
only important resource (land) cannot absorb growing numbers of people in any
productive manner. Furthermore, the world context in which these cleavages and
barriers operate today is not one of the vast distances and primitive colonization but
is one of ever-shrinking size and collapsing levels in which the whole world is
becoming divided between a few centers and a vast periphery.
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3. Need For Fresh Thinking
These considerations suggest the following preferred framework of policy
perspectives and structural reform, at least for the next quarter-century of Africa
development. At the end of that period, there may be a need for further fresh thinking
on the problems that then face Africa although the nature and magnitude of those
problems will, in good measure, depend on what is done between now and then.
I.

Focus on man: The time concern of economic policy for a just social
order ought to be to generate employment that is able to absorb at least
the new additions to the adult population, and where there is a substantial
backing of unemployment to absorb that as well. The major source of
injustice today is to be found not so much in a condition of general
scarcity as in the fact of diminishing marginal utility of man as such, in
the fact that thousands of people throughout Africa find themselves idle
and useless, often in their very prime of youth. The cities are filling up
with urban unemployment, which steadily grows. Very probably there is
an equal measure of worklessness in the countryside. The poorest quarter
of the population in developing lands risks being left almost entirely
behind in the vast transformation of the modern technological society.

II. Agriculture transformation: The major impetus for such employees will have

117

to come from a transformation of the agricultural sector, converting it from an area
of stagnation to a catalyst of growth. This can be achieved, first and primarily, by
introducing and rapidly implementing the new technology associated with the green
revolution. The green revolution does seem to us to have provided a major breakthrough for nations that want to achieve self-sufficiency as well as need to adopt
these practices with conscious care and try to adapt them to fulfill social goals. They
must substantially raise employment and the incomes of the poor, not just aggregate
output. Beyond availing of the new inputs there is a need to attend to other practices:
crop differentiation that can increase the amount of labour needed per acre of land
and raise the income of labourers, development of water resources that are suited to
the needs of small farmers and tenants, encouragement of farm practices that are
labour-intensive, discouragement of mechanization that is labour-replacing and the
provision of relevant credit and infrastructural inputs for the small cultivators. This,
in turn, calls for the other package of measures known as land reforms; so that the
benefits of the green revolution are widely dispersed instead of being pre-empted by
the well-to-do farmers as has occurred in so many African countries; so that the
rural social and economic structure becomes more egalitarian; and so that the
available land is able to provide employment and a minimum income to millions of
more families than is presently the case in most poor African countries.

III. Rural Industrialization: In large parts of Africa, it is safe to say that reforms
involved in the new agricultural technology and redistributive legislation will not be
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enough to sustain a growing population on land. Studies from several countries on
manpower absorption by different sectors of an economy show conclusively that,
except in places with very low density and large surpluses of land, there comes a
stage when agriculture begins to absorb a diminishing proportion of the rising
population. It does not follow from this, however, that those not engaged in
agriculture should take to the cities for jobs in modern industries; for, the fact is that
the latter is not as great employers of men as they are of machines; and, in any case,
the investment needed for employment in modern industry is of a scale that few
among the poorer countries can afford – except by large-scale import of foreign
capital which is neither feasible nor desirable. If we consider various other trends in
resource use, congestion, breakdown of city life, and growth of crime and violence,
it is necessary to restrain large-scale migration to the cities. There is a need,
therefore, to provide non-farm employment in the rural and semi-rural areas. This
can be done, first, through massive public works programs for constructing durable
community assets (building roads, canals, wells, and various other infrastructural
facilities for rural development) for which there is great scope in millions of villages
and tribal settlements around Africa. Employment in these public works can take on
a role quite different from short-term relief operations; they can become a basis for
long term investment and reduction of cost in such spheres as water use, land
consolidation, and marketing of farm output, in turn generating more productive
employment and incomes. A large part of these activities can be supported by
increased food output, thus also restraining inflationary tendencies. Improvement in
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agriculture can also be used as a stimulus to a whole line of processing and refining
industries in the rural areas. Second, such a combination of increased farm output
and increased employment on land and public works should provide the basis,
through its stimulation of demand for consumer necessities, for the growth of small
towns close to the rural areas where medium and small scale industries can be
located. The usual haphazard growth of towns and cities that takes place in the
absence of conscious policy renders them into essentially parasitic spots where
middlemen bring the flashy output of industries (and imports from foreign lands
which, of course, continue to tantalize men and women in many ex-colonial
countries and tempt villagers into buying them at exorbitant prices. This should give
place to a conscious policy of decentralized industrial development and location so
that urban growth becomes complementary to rural development and contributes
further to the growth of employment and incomes of the poorer strata. The chief
casualty of the colonial period was a whole range of rural and semi-rural industries
and a number of non-agricultural occupations that were means of livelihood to large
sections of the people and which, in fact, made for a society that was far less
unequal and unjust than is the case now. It may be possible to revive the whole
spectrum of these occupations, but it is possible and necessary to provide a new
basis for fulfilling the same economic functions, namely, making available work
other than farming. The encouragement of self-employed artisans, the cultivation of
the finer arts and crafts according to different national traditions, and the growth of
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new and small scale industries for the manufacture of goods needed by the local
people can provide the basis for this regeneration.

Activities & Questions
 As an Entrepreneur, how will you structure your business ideas and
investment to take advantage of the Rural base Enterprise program in
launching successful ventures for the benefit of the community and
contribution to economic growth?

 As the Minister of Finance and Economic planning, discuss the policy action
appropriate and effective to reduce rural-urban migration, which comes with
pressure and tension of urbanization management

121

CHAPTER 20
EFFICIENT LEADERSHIP AS AN ENTREPRENEUR

A research carried out by the African Leadership Initiative brought to the fore that
there is a continental leadership crisis and the resultant effect is that, there is poverty
for millions of men, women, and children. The truth in this research is that, in the
awaiting century, what will indispensably determine the fate of the African
transformation and the development will be the passionate hunger on the part of all
to raise more visionary and transformational leaders. It is believed that the greater
part of Africa’s human capital remains untapped. The obvious is that there is a
missing link, the visionary leadership requires to engineer a harnessing of the human
resource for a quicker transformation in Africa at large. How the subordinate or
youth believe and how they behave in any country is influence by what they see and
hear from leaders and leadership. It is established that over 60% of the population of
Africa is youth, and form the greater part of the continent human capital, however,
most youths live without a drive of purpose, some live in apathy, others settling for
just anything because they have little belief in their potentials; low self-esteem.
Most of the other youth have a high reliance on government systems with little
initiative and lack of drive for personal development, hence the cry of
unemployment. The consequence is to create a continent with its major human
resource underutilized for expected progression and development aspired for. The
Essence of Efficient leadership in the contemporary political-economic market is
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Change, taking deep thought especially in a country where many of its youth are
educated but dissatisfied with the status quo, it is imperative that a breed of
transformational leaders be raised to positively channel their energies towards
national development. Such is what the content of this chapter seeks to harness
through the various theories that defined the scientific pathway for efficient
leadership.
I.

The Nature Of Leadership

Leadership is the process by which a person exerts influence over other people and
inspires, motivates, and directs their activities to help achieve group or
organizational goals. The person who exerts such influence is a leader. When
leaders are effective, the influence they exert over others helps a group or
organization achieve its performance goals. When leaders are ineffective, their
influence does not contribute to and often detracts from, goals attainment. Beyond
facilitating the attainment of performance goals, effective leadership increases an
organization’s ability to meet all the contemporary challenges discussed throughout
this book, including the need to foster ethical behaviour, and the need to manage a
diverse workforce fairly and equitably. Leaders who exert influence over
organizational members to help meet these goals increase their organization's
chances of success. In considering the nature of leadership, we first look at
leadership styles and how they affect managerial tasks and the influence of culture
on leadership styles. We then focus on the key to leadership, power, which can come
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from a variety of sources. Finally, we consider the contemporary dynamics of
empowerment and how it relates to effective leadership.
II.

Personal Leadership Style And Managerial Task

A manager’s personal leadership style- that is, the specific ways in which a manager
chooses to influence other people, shapes the way that manager approaches
planning, organizing, and controlling. He is dynamic, passionate, and enthusiastic,
he trusts and respects his employees and empowers them to make decisions but he
also looks out for their well-being. Leaders at all levels and in all kinds of
organizations have their own personal leadership styles that determine not only how
they lead their subordinates but how they perform the other leadership tasks.
Developing an effective personal leadership style often is a challenge for leaders at
all levels in an organization. This Challenge is often exacerbated when times are
tough, for example, to an economic downturn or a decline in customer demand.
Leaders look to the future, chart the course for the organization, and attract, retain,
motivate, inspire and develop relationships with employees based on trust and
mutual respect. Leaders provide meaning and purpose, seek innovation rather than
stability, and impassion employees to work together to achieve the leaders' vision.
The personal leadership style of founders often has an enduring effect on
organizations.
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III.

The Key To Leadership

No matter what one's leadership style, a key component of effective leadership is
found in the power the leader has to affect other behaviours and get them to act in
certain ways. There are several types of power: legitimate, reward, coercive, expert,
and referent power. Effective Leaders take steps to ensure that they have sufficient
levels of each type and that they use the power they have in beneficial ways.

• Legitimate Power: Is the authority a leader has by virtue of his or her position in
an organization’s hierarchy. So personal leadership style often influences how a
leader exercises legitimate power.

• Reward Power: Is the ability of a leader to give or withhold tangible rewards (pay
raises, bonuses, and choice job assignments). Being able to give or withhold rewards
based on performance is a major source of power that allows leaders to have a
highly motivated workforce. Effective Leaders use their rewards power in such a
way, that subordinates feel that their rewards signal that they are doing a good job,
and their efforts are appreciated.

• Coercive Power: Is the ability of a leader to punish others. Punishment can range
from verbal reprimands to reductions in pay or working hours to actual dismissal.
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We discussed how punishment can have a negative side effect such as resentment
and retaliation and should be used only when necessary.

• Expert Power: Is based on the special knowledge, skills, and expertise that a
leader possesses. The nature of expert power varies, depending on the leader’s level
in the hierarchy. Their expert power gives them considerable influence over
subordinates. Leaders in this category ensure that they have an adequate amount of
expert power to perform their leadership roles. They may obtain additional training
or education in their fields, make sure they keep up to date with the lattes
developments and changes in technology, stay abreast of changes in their fields
through involvement in professional associations and read widely to be aware of
momentous changes in the organization’s task and general environments. Expert
power tends to best used in a guiding or coaching manner rather than in an arrogant,
high-handed manner.

• Referent Power: Is more informal than the other kinds of power. Referent power
is a function of personal characteristics of a leader; it is the power that comes from
subordinates and co-workers' respect, admiration, and loyalty. Leaders who are
likable and subordinate wish to use as a role model are especially likely to possess
referent power.
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IV.

Empowerment

It the principle of expanding employee's tasks and responsibilities. Empowerment
might seem to be the opposite of effective leadership because leaders are allowing
subordinates to take a more active role in leading themselves. In actuality, however,
empowerment can contribute to effective leadership for several reasons.
• Empowerment increases a leader's ability to get things done because the leader has
the support and the help of the subordinates who may have special knowledge of
work tasks.
• Empowerment often increases workers involvement, motivation, and commitment
and this holds to ensure that they are working towards organizational goals
• Empowerment gives leaders time to concentrate on their pressing concerns
because they spend less time on day-to-day supervisory activities.

V. Trait And Behaviour Model
Leading is such an important process in all organizations, non-profit organizations,
government agencies, and schools, as well as for-profit corporations- that it has been
researched for decades. Early approaches to leadership, called the trait model and
the behaviour model, sought to determine what effective leaders are like as people
and what they do that makes them efficient.
• Trait Model: It focuses on identifying the personal characteristics that cause
effective leadership. Researchers thought effective leaders must have certain
personal qualities that set apart from ineffective leaders. All though this model is
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called the “trait” model, some of the personal characteristics that it identifies are not
personal trait per se but rather concerned with a leader’s skills, ability, knowledge,
and expertise. The trait of an efficient leader is as listed; Intelligence, knowledge,
expertise, self-confidence, high energy, integrity, and honesty.
• Behaviour Model: After Extensive study in the 1940s and 1950s, researchers at
Ohio State University identified two basic kinds of leader behaviours that many
leaders globally engaged in to influence their subordinate;
 Consideration
 Initiating Structures

 Consideration: Leaders engage in consideration behaviour, when they show
their subordinates that they trust, respect, and care about them. Leaders who
truly look out for the well-being of their subordinates and do what they can to
help subordinates feel good and enjoy their work perform consideration
behaviours.
 Initiating Structures: Leaders engage in initiating structures when they take
steps to make sure that work gets done, subordinates perform their jobs
acceptably and the organization is efficient and effective. Assigning tasks to
individuals or workgroups, the latter subordinate knows, what is expected of
them, deciding how work should be done, making schedules, encouraging
adherence to rules and regulations, and motivating subordinates to do a good
job are all examples of initiating structures. Leadership Researchers at
Michigan University identified two categories of leadership behaviours,
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employee-centered behaviours and job-oriented behaviours, which could be
paired to the Consideration and Initiative Structure respectively.

VI. Contingency Model
The contingency model of leadership takes into account the situation or context
within which leadership occurs. According to the contingency models, whether or
not an effective leader, is the result of the interplay between what the leader is like,
what he or she does, and the situation in which leadership takes place.
 Fielder’s Contingency Model: Fred E. Fiedler was among the first
leadership researchers to acknowledge that effective leadership is contingent
on, or depends on the characteristics of the leader and of the situation. Fiedler
hypothesized that personal characteristics can influence leader effectiveness.
He, therefore, identified two basic leadership styles as relationship-oriented
leaders and task-oriented leaders.
 Relationship-Oriented Leaders: These leaders are primarily concerned
with developing a good relationship with the subordinate and being liked
by them. Having a high-interpersonal relationship is their focus.
 Task-Oriented Leaders: These leaders are primarily concerned with
ensuring that subordinate performs at a high level. Task-oriented leaders
focus on task accomplishment and make sure the job gets done.
 Situational Characteristics: According to Fiedler, leadership style is an
enduring characteristic; leaders cannot change their style, nor can they
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adopt different styles in different kinds of situations. With this in minds,
Fiedler identified three situational characteristics that are important
determinants of how favourable a situation is for leading: Leader-member
relations, Task structure and Position power
a. Leader-Member Relations: The first situational characteristics that
Fiedler described, leader-member relations, is the extent to which
followers like, trust and are loyal to their leader. Situations are more
favourable for leading when leader-member relations are good.
b. Task Structure: The second situational characteristic that Fiedler
described, task structure, is the extent to which the work to be performed is
clear-cut so that a leader’s subordinate know what needs to be
accomplished and how to go about doing it. When the task structure is high,
the situation is favourable for leading.
c. Position Power: The third situational characteristics that Fiedler described,
position power, is the amount of legitimate, reward and coercive power a
leader has by virtue of his or her position in an organization. Leadership
situations are more favourable for leading when position power is strong.
VII. House’s Path-Goal Theory
It is a contingency model of leadership proposing that leaders can motivate
subordinates by identifying their desired outcomes, rewarding them for high
performance, and the attainment of work goals with these desired outcomes and
clarifying for them the paths leading to the attainment of work goals. Researcher
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Robert House focused on what leaders can do to motivate their subordinate to
achieve group or organizational goals by (1) Clearly identifying the out-comes that
subordinate is trying to obtain from the workplace, (2) Rewarding subordinate with
these outcomes for high performance and the attainment of work goals and (3)
clarifying for the subordinates the paths leading to the attainment of work goals.
Path-goals theory is a contingency model because it proposes that the steps leaders
should take to motivate subordinates depends on both the nature of the subordinates
and the type of work they do. Based on the expectancy theory of motivation, the
path-goal theory provides leaders with three guidelines to follow to be effective
leaders.
1. Find out what outcome your subordinates are trying to obtain from their jobs and
the organization.
2. Reward subordinate for high performance and goal attainment with the outcomes
they desire
3. Clarify the paths to goal attainments, removes any obstacle to high performance,
and express confidence in subordinate capabilities.
The path-way theory identifies four kinds of leadership behaviour that motivate the
subordinate;
 Directive Behaviour: is similar to initiating structures and include setting
goals, assigning tasks, showing subordinates how to complete tasks and
taking concrete steps to improve performance.
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 Supportive Behaviour: is similar to consideration and includes expressing
concern for subordinates and looking out for their best interest.
 Achievement-Oriented Behaviours: motivate subordinate to perform at the
highest level possible.
The question is which of these behaviours should a leader adopt to lead effectively?
The answer is it depends or is contingent on the nature of the subordinate and the
kind of work they do.

VIII. Transformational Leadership:
Time and time again, throughout business history, certain leaders seem to literally
transform their organizations, making sweeping changes to revitalize and renew
operations. Employees are no longer afraid to speak their minds and the quest for
innovation is a driving force throughout the company. Transformational Leadership
occurs when leaders change their subordinates in the following three important
ways.
 Transformational leaders make subordinates aware of how important their jobs
are for the organization and how necessary it is for them to perform those jobs as the
best they can so that the organization can attain its goals.
 Transformational Leaders makes their subordinates aware of the subordinate own
needs for personal growth, development and accomplishment
 Transformational Leaders motivate their subordinate to work for the good of the
organization as a whole, not just for their own personal gain or benefit.
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Our findings indicate that there are at least three ways in which transformational
leaders can influence their followers; which are identified by being
1. Charismatic Leader
2. Intellectually stimulating subordinates
3. Engaging in developmental consideration
I. Being A Charismatic Leader
Transformational leaders are charismatic in nature. They have a vision of how good
things could be in their workgroup and organizations that are in contrast with their
status quo. Their vision usually entails a dramatic improvement in the group and
organizational performance as a result of changes in the organizations' structure,
culture, decision making and other critical processes and factors. This vision paves
the way for gaining a competitive advantage. They are always excited and
enthusiastic about their vision and clearly communicate it to their subordinate.

II. Stimulating Subordinates Intellectually
Transformational leaders openly share information with their subordinates so that,
they are aware of the problems and the need for change. The leader causes
subordinate to view problems in their groups and throughout the organization from a
different perspective, consistent with the leader’s vision. Whereas in the past
subordinate might not have been aware of some problems, may have viewed
problems as “management issues” beyond their concern, or may have viewed
problems as insurmountable, the transformational leaders intellectually and with
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stimulation leads subordinate to view problems as challenges that they can and will
meet and conquer.
III. Engaging In The Developmental Consideration
When leaders engage in developmental consideration, they are not only performing
consideration behaviours described earlier, such as demonstrating the true concern
for the well-being of subordinate but go one step further. The leader goes out of his
or her way to support and encourage subordinates, given them the opportunities to
enhance their skills and capabilities and to grow and excel on the job.
 The Distinction Between Transformational And Transactional
Leadership

Transformational leadership is often contrasted with transactional leadership.
In transactional leadership, leaders use their reward and coercive powers to
encourage high performance. When leaders reward high performers,
reprimand or otherwise punish low performers and motivate subordinate by
reinforcing desired behaviours and extinguishing or punishing undesired
ones, they are engaging in transactional leadership. Leaders who effectively
influence their subordinate to achieve goals yet do not seem to be making the
kind of dramatic changes that are part of transformational leadership are
engaging in transactional leadership. Research has found that when leaders
engage in transformational leadership, their subordinate tends to have higher
levels of job satisfaction and performance. Additionally, a subordinate of
transformational leaders may be more likely to trust their leaders and their
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organizations and feel that they are being fairly treated, and this in turn may
positively influence their work motivation.
 Emotional Intelligence And Leadership
Do the moods and emotions, leaders experience on the job influence their
behaviour and effectiveness as leaders? Preliminary research suggests that
this is likely to be the case. For example, one study found that, when a store
manager experienced positive moods at work, salespeople in their stores
provided high-quality customers service and were less likely to quit.
Moreover, a leaders level of emotional intelligence map, play a particularly
important role in leadership effectiveness. For example, emotional
intelligence may help leaders develop a vision for their organizations,
motivate their subordinates to commit to their vision and energize them to
enthusiastically work to achieve this vision. Moreover, emotional intelligence
may enable leaders to develop a significant identity for their organization,
while maintaining the flexibility needed to respond to changing conditions.
Emotional Intelligence also plays a crucial role in how leaders relate to and
deal with their followers, particularly when it comes to encouraging followers
to be creative. Creativity in the organization is an emotion-laden process, as it
often entails challenging the status quo, being willing to take risks and accept
and learn from failures and doing much hard work to bring creative ideas to
fruition in terms of new products, services, or procedures and processes when
uncertainty is bound to be high. Leaders who are high on emotional
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intelligence are more likely to understand all the emotions surrounding
creative endeavours, to be able to awaken and support the creative pursuits of
their followers, and to provide the kind of support that enables creativity to
flourish in organizations.
 Moods And Emotions
Just as sometimes, you are in a bad mood and at other times in a good mood,
so too are leaders. A mood is a feeling or state of mind. When people are in a
positive mood, they feel excited, enthusiastic, active, or elated. When people
are in a negative mood, they feel distressed, fearful, scornful, hostile, jittery
or nervous. People who are high on extraversion are especially likely to
experience positive moods; people who are high on negative affectivity are
especially likely to experience negative moods. People situations or
circumstances also determine their moods; however, receiving a raise is
likely to put most people in a good mood regardless of their personality traits.
People who are high on negative affectivity are not always in a bad mood,
and people who are low on extraversion still experience positive moods.



Emotions: are more intense feelings than moods, are often
directly linked to whatever caused the emotion, and are more
short-lived. However, once whatever has triggered the emotion
has been dealt with, the feelings may linger in the form of a less
intense mood. For Example, a leader who gets very angry when
136

one of his subordinates has engaged in unethical behaviour may
find his anger decreasing in intensity once he has decided how to
address the problem. Yet he continues to be in a bad mood for the
rest of the day, even though he is not directly thinking about the
unfortunate incident. Research has found that moods and emotions
affect the behaviour of a leader and all members of an
organization. It further indicates that the subordinates of the leader
who experience positive moods at work may perform at somewhat
higher levels and be less likely to resign and leave the
organization than the subordinate of the leader who does not tend
to be in a positive mood at work

 Emotional Intelligence: In understanding the effect of leaders and
all employees’ moods and emotions, it is important to take into
account their level of emotional intelligence or it is the ability to
understand and manage one’s own moods and emotions of other
people. Leaders with a high level of emotional intelligence are
more likely to understand how they are feeling and why, and they
are more likely to effectively manage their feelings. When leaders
are experiencing stressful feelings and emotions such as fears or
anxiety, emotional intelligence enables them to understand why
and manage these feelings so that, it does not interfere in the way
137

of effective decision making. It also can help leaders perform their
important roles such as their interpersonal roles. Understanding
how your subordinate feel, why they feel that way, and how to
manage these feelings are central to developing strong
interpersonal bonds with them.

Activities & Questions
 Discuss the style of leadership, effective and relevant to your venture as an
Entrepreneur?
 Discuss why emotional intelligence is relevant in the daily administrative and
leadership service of the Entrepreneur?
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CHAPTER 21
THE COMPLEXITY IN ATTRACTING QUALITY INVESTMENT TO
SMEs IN AFRICA
Sometimes it is hard to admit per guesses that the private sector definition of Africa
is largely dominated by domestic small and medium scale enterprises. Its corporate
Enterprises are largely non-profit making government ministries, its developing
banks, and multi-national companies. The above assertion is empirically proven by
numerous literature that the SME sector estimated holds over 80% of the Africa
domestic economy. Therefore we will all concur that when the health and the fate of
this sector are questionable, so is the state and fate of the African economy. It is now
a popularly known issue that in Africa the rich are all in the political class as in
government office while the poor wallow in economic struggle or poverty in its
system, which may be defined in the context of this paper as the stagnant private
sector. It exceptional cases that we have about 2-3% of indigenous people in Africa
being rich out of the political sphere, and found in private sector business like
Dangote and others. It is observed in such an environment, most indigenous
businesses are established not to solve market problems as expected of entrepreneurs
but rather for self-serving interest and survival economic agenda, as a result, this
kind of enterprise setups lack market-driven vision for a long term profit
sustainability hence potentially become toxic projects to attract quality investment.
The World Bank Group report of 2019/2020 on easy to do business among the 190
countries of the world, starting from the bottom of such chart begins with an African
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country Somalia all the way to 90th position are still African countries comfortably
leading. So it has not been surprised, why the elite on the continent of Africa find
politics and government offices as lucrative enterprise and sees it as a ‘do- and-die’
affairs agenda unlike the European or the Asian market.

However, the focus of this article is to critically analyze the difficulty in packaging
the domestic SMEs to compete for corporate funding and how over the years experts
are striving to resolve this narrative. In this article, the quality of investment will be
defined as “a fundamental criterion, which a funding package is structured to the
benefit of an SME, taken into consideration the business category characteristics”.
This implies the criteria package for corporate enterprise funding will be a high-cost
burden to a small and medium scale enterprise. Yet the profit-driven investment
community does not look at enterprise structure but the most profit rewarding and
less risky to their investment commitment. This assertion above does not also
conclude, there is no SMEs more profitable than corporate enterprises. But the
argument is how to empower the vulnerable SME market of Africa into a
formidable Industry to inspire a vibrant economy of the continent of Africa. In the
past two decades, all investment grants were donor-driven and non-profit engineered
as foreign direct investment to capitalized Africa domestic SMEs industry hence the
condition of interest on those funds were very mild in terms of the cost of capital yet
most were channel abused, meaning (government sector failed to implement the
capital requirement). Today such donor funds are not easily accessible for start-ups
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and SMEs to tap into it as a large-scale initiative. This means SME owners have no
special funding market in favour of them as against corporate enterprises in today’s
Africa and this reality has to be very clear to the emerging entrepreneurs and the
existing ones on the continent. If that is the situation, then it implies the fundamental
conceptualization of every start-up business, and its vision should be very grounding
as a foundation to enable other business models to build on it. From the aboveproposed instance, it is the only reason venture could attract quality investment and
solve the first most important problem of Investment Bankers on SMEs related
projects in Africa. It is easily observable that areas, where donor and grant funding
are accessible as a credit-support, is no more mass scale through government but
rather project-centric to gather talented youth experts in those areas as in the casestudy of Information technology advancement. The next burden to Investment
Bankers in the SMEs sector of Africa is Entrepreneurs having ideas and parroting
how profitable they believe and think their ideas worth hence expecting investment
and sympathetic support without appreciating the fact that the value of every idea is
measured from it quantifiable risk minus it expected revenue generation,
scientifically analyzed. Which has to be presented in a cogent document, termed us,
‘Bankable Document’. The effort to develop such a document around your project
as a valid ‘visa’ in securing quality funding and a principle documentation compass
of the venture is a very cumbersome and complex design for SME project than
corporate enterprise, especially measuring the accuracy of the risk content and
mitigation approaches mutually beneficial to the project promoter and the investor.
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The worst scenario is businesses that have no exiting history of operational
performance or poor audited accounting records to build investment analysis out of
it but has a strong profit potential per a survey market conditions towards demands,
which the investment bankers may classify it as quality ‘off-taker’ deal. In such
instances, it does not only need a technical expert who knows how to conduct risk
analysis using models for investment quantification viability but a practitioner who
understand the dynamics and evolution of various markets of Africa to pose accurate
assumptions governing project risk analysis and profitability, which hold a perfect
equilibrium to the realities of such market. In my experience, the most ignored risk
study area in business plan conceptualization is the ‘agency cost’ which poses a
threat to the output effect of production in developing and underdeveloped
economies of this continent. Therefore the skill to model out the attitudinal effect in
labour force contribution to optimum productive expectation is not just a formula
work but involves hardcore thinking, comparative cross-check of data in contextual
analysis within a speculative economic environment of Africa. And these are done
with a precision of experience. It is therefore sad to realize most of the SME owners
think the cost of such documentation is very high as a result, place no value to such
document, forgetting that a potentially profitable business idea with weak
documentation will win you no investment instead promote an environment for
smart minds to steal the idea and make a profit out of it or attract investment support
at a high collateral cost and Interest rate. Less take for instance a case of seeking for
$10 million hard currency against any soft currency of Africa origin, which most
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have a very bad exchange rate status with the US dollar and in itself possess a high
risk to the investment deal, yet you are required as an SME to search for collateral
which will be double the credit facility with an Interest rate above 10% to work
within such a developing or underdeveloped economy, meanwhile, the interest rate
of the US economy is less than 5%, it concludes that the bankruptcy risk on the
project is very high within its lifespan.
The conclusion is to admonish all Entrepreneurs or SMEs owners to place a special
value to their Bankable documentation for funding opportunities just as the visa is
required as an entrance to any country of destination. That is the only means to
attract quality investment very affordable and sometimes without rigid capital
conditions in favour of the type of business you may be engaged to.

Activities & Questions
 Discuss, why is it necessary for an Entrepreneur to develop the business ideas
beyond Business Plan to Bankable documentation?

 What is the difference between an ordinary business plan and a Bankable
documentation plan?
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CHAPTER 22
INTERNATIONAL EQUITY FINANCING INSTRUCTION GUIDE
FOR SMEs ESTABLISHED IN SOFT-CURRENCY ECONOMIES

This article is another edition to address the equity financing challenge of Small and
medium scale enterprise sectors of most developing countries who continue to
struggle on the easier approach in accessing equity financing beyond the domestic
economy when the avenue for the local support is very weak due to shallow
financial market challenges. Generally, foreign investors whether corporate or
individual build the risk model estimate of any business /project located in any
country based on the sovereign credit rating. This type of country credit rating
results in their structured risk ranking on the global economic trading index by
qualified international rating agencies. In other to establish clarity to my argument
of how domestic African businesses operational risk is perceived by index, let
examine the 54 African State recognized by United Nations, you will realize only 32
out of the 54 of this countries are recognized by the world index report as
developing countries easy to measure the status of their sovereign credit risk. Just
for an easy understanding of non-economists to appreciate the description in
measuring the risk status of a performing economy, I will briefly explain in context.
The Credit agencies apply the term ‘Prime’ for countries with Zero risk level
towards investment, hence accord the trading economic value as 100%, which none
of the countries on this earth has ever qualified at that rate.
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The next ranking is defined as ‘High Grade’ with the trading economics rated in the
range of 95-85% meaning strong economic fundamentals to assure and guarantee
investment rewards. Followed is the ‘Upper Medium Grade’ with its trading
economics rated within 80-70%, followed again by ‘Lower Medium Grade’ with the
trading economics rated at 65-55%. From 50-40% it is termed as ‘Non-Investment
Grade Speculative’. Below 35-25% is defined as ‘Highly Speculative Grade’. 20%
and below are termed as ‘Substantial Risk’ economy. The rating description from
15% and below is nothing to write home about therefore will ignore it in the context
of this article. As at 2019/2020 the risk rating among the 32 developing African
countries, Botswana was leading in quality investment environment of 72% in
trading economics and graded as ‘Upper medium grade’, followed by Mauritius
65% in trading economics, followed again by Morrocco 53% and South Africa 50%
with the rest hovering around 49% and below, rated as Non-Investment grade
speculative, with such condition to be defined by any potential investor as a highrisk market to venture, which definitively demands a high premium on investment
by any potential investor prepared to venture into such market resulting into an
increase of interest rate as a capital cost on such market. And sometimes demand
quality collateral conditions, which is mostly easy for the government to afford but
not a private-sector venture, especially for the SME industry, it becomes a no cross
border area. Analyzing the investment climate of West Africa, Which had 10
countries classified as developing economies, Benin, Burkina Faso, Cape Verde,
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Ghana, Ivory Coast, Mali, Niger, Nigeria, Senegal and Togo, only Senegal and
Ivory Coast were leading with the trading economics as 37% with a moody’s rating
as Ba3 for both. In this category, the lowest-performing economic environment for
Investment was Ghana, Mali, and Niger with their trading economics as 23% ranked
B3 for these three countries, which fall within the description of the highly
speculative and substantial risk environment as at 2019/2020. Appreciating such a
risk climate conditions established in the mind of International Investors, there are
very few African Investment Bankers who will selflessly and unprofitably go
through the thick and thin to promote Vulnerable SMEs market consisting of local
businesses and infrastructural projects of Africa, by selecting exceptionally and
quality performing Small and Medium Scale Enterprises to empirically justify their
risk mitigation strategies in other to promote them openly to the investment market
to their favour.
As a result, this article requires you as a business or project promoter(s) to
understand the fundamental structure demand in terms of elementary factors to
attract equity financing as outlined below;
[I] The business promoter(s) should have an equity commitment to the business as
an injected start-up capital and at least should hover around 20-50% valued in the
currency, which the debt-equity funding will be raised from.
[III] The promoter should possess a quality bankable documentation of the business
as the earlier chapter discussed.
[II] The business promoter(s) should have strong credibility, without criminal
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records and if there is, the need to examine the root cause to guide investment
decision.
However, the observed challenge that emanates from Bankable Business Plan is a
situation known in most West African countries, where most of the SMEs business
promoter(s) in their attempt to seek for equity partners engage experts mostly
Chartered Accountants at a high cost to develop a bankable business plan, with the
final draft of such kind of document drawn under account-based metrics, which is
mostly useful for soliciting short term credit funds from Commercial Banks. This
type of expert fails to distinguish between the two types of fundraising
documentation which is equity financing by Investment Bankers and credit support
by Commercial Bankers, and it is because in such a developing market there is no
clear distinction between the investment and the commercial banking, the same
banks undertake both services under a universal license. This article does conclude
as a caution to Venture owners, in their aspiration to get their business dreams
realized, the following instructional guidelines are required to avoid falling into
unnecessary pitfalls in a form of expenses as well as having the ability to assess the
projects/business structural value independently whether it has the element to attract
equity financing before pursuing the journey of engaging the service of an
Investment Banker at a cost.
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Activities & Questions
 Discuss the difference between a Start-up capital and operational capital
financing of a business?

 Discuss the difference between the Investment market of raising capital and
Commercial market for raising loan credit for business expenses? And
examine the advantage and disadvantage of both?
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APPENDIX
A. Key Definition
Small Business Owners (SBOs): These are kind of business executives who have established
a venture for the purpose of subsistence.
Entrepreneurs: These are the kind of business executives with the greatest motive of profitmaking yet solving the social problem within a designated time frame.
Entreprenomist: This is someone trained under the subject Entreprenomics from the
perspective of this book.
Entreprenomics: Is an Entrepreneur who has specialized in the study of the detailed
economic laws and principles governing the market he/she aspires to operate in it and learn
the techniques of exploiting those factors to the business success and profit-making.

B. Questions & Work Plan

[1] Draw a Business Plan (BP) of your venture idea
[2] Draw a Bankable Business Plan (BBP) of your venture idea for Investment support
[3] Draw a Basic Account Record-Keeping (BARK) for Small Scale Business
Management firm
[4] Write a concept note to establish the basis to persuade your potential investors,
why you think, your proposed business idea will be successful in Sierra Leone
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Economic system
[5] Design a managerial structure and Leadership style of your company and convince
your investors, how it will drive the success of the company in both short, medium
and long term
[6] Discuss the potential source of your Start-up capital for your business and account
for its advantage and disadvantage to the business in the short and medium-term
[7] Discuss the method and sources of capital to sustain the business operations on
long term purpose without creating debt stress towards the company’s survival
[8] Describe the innovative method you will adopt to recruit competent and
committed labour force for productivity and company vision empowerment
[9] Describe how you will innovatively manage your working force in times of the
difficult business season to reduce or prevent high labour turn over
[10] Discuss the leadership strategy you will adopt to empower the knowledge and
skill capacity of your staffs, not to lose them but retain their services for the growth
and development of the company
[11] Design your company expansion plan beyond the economy of Sierra Leone to
other African countries with time frame strategies
[12] What kind of legal ownership will be appropriate for your business and why
[13] Is the location site for your business going to be a Rural or Urban and why such
a choice?
[14] If you are to exit from the company for over 12months period, will the business
survive without you?
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[14a] If (Yes), discuss in detail the survival plan of the company after your exit?
[14b] If (No), design a structural plan of how the business could survive in your
absence?
[15] Present a structural policy proposal plan as Minister of Trade & Industry to
resolve Rural-Urban migration for work and business?
[16] As a Vice-Chancellor or Principal of a University, design and propose an
educational policy plan for quality human resource capacity development for Socioeconomic development?
[17] As the Chairman of Economic Planning team, design an Investment policy
program that will empower, promote and sustain a domestic export industry of your
economy
[18] As the Chief Officer of the Public Labour commission, design an effective
module to assess the performance efficiency of the government engaged labourers for
public services towards economic growth?
[19] Discuss your productive strategies in managing your price in a market of
controlled price, when the interest rate as the cost of borrowed working capital is very
high?
[20] Every Entrepreneur soon realizes not all problems faced by the business that
he/she could engage a salaried employee to solve it. Some have to be solved by the
Consultant. Therefore how does an Entrepreneur engage the service of a consultant
for profitability, not a loss?
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[21] As a Chairman of an Economic Planning Board, design a policy program that
could measure and account for any business Set-up in Sierra Leone to contribute
significantly to socio-economic growth in short, medium and long term interest?
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